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1-on-1 Meeting Skills Training
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1on1 Meetings — Purpose (1/2)

= Meetings conducted on regular basis between manager and his/her members

- Members invited to discuss concerns (personal and/or professional) with manager, review own
performances on regular basis and receive timely feedback

= Purpose: strengthen communication within workplace and create “feedback culture”, through mutual
understanding and trust, consequently maximize productivity and performance across the organization
as a whole
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1-on-1 Meeting

Self-growth Immediate reports and
feedback

Reflective observation ‘
Clarifying thoughts Task delegation
Active experimentation
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-w

Teaching
Feedback

Learning Organization

(%



1on1 Meetings — Purpose (2/2)
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Concrata (1) having a concrete experience (2) observation of and reflection on that experience

(3) formation of abstract concepts (4) trying the hypothesis in new situations. This

« A manageris key factor for each
member's self —growth
— essential for a manager to help
members with their experiential learning
cycle by communication, so that
members are able to learn from their
own experience and to keep on IS TR U CRTELY Dorill i This is called “Good Cycle” in the core theory of success organized by Dr. Daniel H
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The theory is based on the premise that as the quality of the relationships among
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process is called "Experiential Learning Model".
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quality of results increases as well. Organizations can continuously grow up through

this Good Cycle
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1on1 MTG Skills Training

« Purpose: for managers to learn how to create “rapport” with each member and how to assist members
to develop competencies

Coaching skills + feedback skills

« Target: all managers (mandatory training)
« Contents

AM: About concept of Ton1 meeting.

PM: interactively learn basic communication skills such as Active Listening, Asking Questions and
Feedbacks

« Follow-up training

Target: managers conducting regular 1on1 MTG and who completed 1on1 Meeting Skill Training
Content (3.5h)

Review your own 1on1 Meeting Skill (Active Listening, Questioning, Acknowledgement, Feedback)
Enhance your 1on1 skills through role-play
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FY2024 Report (extract)

« Participation
FY2024:1,100 people
Since launch of program: 6,406 people
« Impact: measured through 1-on-1survey
1-on-1implementation rate: 97%
Communication satisfaction score: 94%
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