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A Future Starting from 
“Dialogue”
Launched in 2022, this program seeks to shape a better 
future by transforming society through collaboration 
between Rakuten and a diverse range of stakeholders, 
beginning with dialogue.

What is Dialogue for Change with Rakuten ?
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Why Dialogue Now？

Dialogue is not a discussion aimed at finding a single answer but a process 
of understanding each other's differences in opinions on a specific topic 
and drawing out new insights through questions. As complex social issues 
that are difficult to solve increase, the role of "dialogue" among diverse 
stakeholders is gaining importance.

Concept Movie
We created a concept movie that visually explains the concept and structure of 
"dialogue”, released in collaboration with the creative team "Rakuten Design 
Lab.”
Watch here: https://www.youtube.com/watch?v=jiLw2UnTyko

What is Dialogue for Change with Rakuten ?

https://www.youtube.com/watch?v=jiLw2UnTyko
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Impact Model  “Theory of Change” 
This impact model lies at the heart of the program. Developed and visualized based on activities from 2022 to 2023, it serves as the 
foundation for all program content and reporting, guided by a clear Theory of Change.

What is Dialogue for Change with Rakuten ?
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Local Resilience for Diverse Happiness

Regional resilience refers to the capacity to respond flexibly to crises 
while pursuing sustainable development. Across Japan, many regions are 
grappling with persistent internal challenges, such as population decline, 
low birth rates, aging demographics, and diminished community vitality, 
on top of sudden disruptions like natural disasters and pandemics. With 
these issues expected to intensify, strengthening regional resilience has 
become an urgent priority.

Because regional resilience is shaped by many interconnected factors, 
enhancing it requires foresight and a multifaceted approach. This agenda 
was created with the belief that Dialogue for Change can serve as a 
space where diverse stakeholders come together to engage in open 
dialogue, uncover new perspectives, envision alternative futures, and 
take collaborative action toward a more resilient and vibrant community.

Women’s Leadership 
and Empowerment

Entrepreneurship for Diverse 
Happiness

Local Resilience for 
Diverse Happiness

Based on Rakuten's materiality, 
themes were selected and an 
agenda was set to facilitate 

dialogue from diverse 
perspectives

Based on the insight throughout 

the previous year that it is 
necessary for individuals to 

approach social issues through 
dialogue, rather than from 
specific fields or attributes.

Based on the insight gained 
throughout the previous year that 

not only individuals' intentions 
but also the perspective of the 
communities—the fields and 

spaces where they are active—
are important.

2022

2023

2024

Agenda for 2024
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Program Flow

Designed in alignment with the 'Dialogue Flow' outlined in our corporate website's Dialogue Guidebook, this program was 
developed over approximately six months. During this period, teams of diverse stakeholders and Rakuten employees 
engaged in dialogue to envision their desired future and identify changes needed to achieve it, sharing these insights with 
society.
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Create Team

Sep 14, 2024

Day1: Team Building
@The University of Nagano, 
Miwa Campus Learning Hall

Last year, I was asked to conduct team building with “Rakuten staff only,” but this 
year, we proposed carrying it out with the entire group, including “dialogue 
partners.” I am pleased to hear that many participants mentioned this team-

building effort as a memorable activity.

President of Rakuten University / Nakayama Kozai Co. 

Shinya Nakayama

To establish a foundation for dialogue, build relationships among members, 
and foster a sense of unity as a team, we invited Shinya Nakayama, President 
of Nakayama Kozai Co. and Principal of Rakuten University, as a guest lecturer 
to conduct a team-building session.
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Consider Social Issues as Personal Problem

I was in charge of designing the fieldwork for the South Shinshu area. I 
coordinated the sites to visit and navigators with the hope that attention 
would be drawn to the way the community engages—focusing on “making 
full use of local resources” born from the close relationship between nature 
and people, and the commitment to shaping the real, everyday lives right 
before our eyes. I am very pleased to hear from both participants and hosts 
that they found the experience both educational and fulfilling!

[Southern Nagano]
Nagano Prefectural University CSI Regional Coordinator

Naohiko Arai

[Northern Nagano]
Nagano Prefectural University CSI Regional 

Coordinator

Ken Hidaka

[Central Nagano]
Nagano Prefectural University CSI Regional Coordinator

Kota Kitano

[Eastern Nagano]
Komoro City Agricultural Life 

Ambassador

Chiharu Muto

In collaboration with leaders active in across a range of fields, we 
designed fieldwork across six themes to gain a wide range of insights. 
We visited various locations throughout Nagano Prefecture, 
engaging in activities such as town walks and facility visits, and 
conducted various exchanges through dialogue with local residents.

Sep 15, 2024

Day2: Fieldwork
@Various spots in Nagano Prefecture 
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Nagano City

Consider Social Issues as Personal Problem

Following the collaboration in 2023, Rakuten Group, Inc. and Nagano Prefecture signed a comprehensive partnership agreement. This 
program, which was one of the initiatives within the agreement centered on “dialogue and co-creation,” involved designing and 
conducting fieldwork broadly across the entire Nagano Prefecture.

Iizuna Town

Norikura

Komoro City

Obuse Town

Iida City



11

Drawing Future / Define Change

After building relationship during the team-building on the first day and input from the fieldwork on the second day, a 
full-day dialogue workshop was conducted. During this workshop, each participant deepened their thinking about the 
desired future and the changes necessary to achieve it.

Sep 16, 2024

Day3: Dialogue Workshop
@The University of Nagano, Miwa Campus Learning Hall
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Take Action

Not only within the teams but also through repeated dialogues with various stakeholders, we encountered a wide range of 
thoughts and ideas over the course of six months. At first, there were misunderstandings due to differences in values and 
feelings toward the agenda, but through persistent dialogue, new insights emerged that created cohesion and synergy 
within the teams. This fostered a trust that made us feel, 'This is something only this team can achieve.' While it is important
to think deeply on one’s own, sharing those thoughts with others through dialogue, reaffirming one’s own intentions, and 
then taking actual action led to organizing one’s own ideas and values. I feel this was a very meaningful experience. Moving 
forward, I want to continue learning on my own, engaging in dialogue with various people, and gradually turning what I can 
do into action!

Program Participant (Team C) /  Rakuten Group, Inc.

Luna

Regarding the necessary changes toward the desired future 
envisioned by each team through dialogue, we verified their 
feasibility through concrete actions. Based on the insights 
gained from these actions, we further deepened the dialogue 
and refined the messages we want to communicate to society.

October 2024 ~ January 2025

Team Action
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Share Insights to Society

The final reporting session was held at Rakuten Crimson House.
In addition to presenting the program’s outcomes, it became an opportunity to deepen the dialogue on the agenda with 
everyone gathered at the venue, based on the insights shared by the teams.

Action declarationsActivity reports from each team Dialogue among participants

Jan, 25 2025

Insights 2024 (Final Presentation)
＠Rakuten Crimson House (Head Office)
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Each team’s “Desired Future” and “Actions”

A
A future with many opportunities to challenge what 

you love, repeatedly
・An environment where you can enjoy challenges without fear of failure

・A future where anyone can easily take the first step
・Challenges strengthen the connections between communities and people

B

C

A future where regional resilience is strengthened 
by intentionally 'loosely connecting' with each other
Define 'loosely connecting' as a state where diverse people naturally gather and can interact 

comfortably and without pressure. By utilizing IT skills, an environment is created that 
makes it easier for elderly residents within the community to share information and 

communicate, enabling them to actively promote connections with people both inside and 
outside the region on their own

A future where community spaces that enable interaction 
among multiple generations, both within and outside the 
region, bring psychological safety and richness to the local 

society
Using children's cafeterias as an example, community spaces are being created through 

stakeholders that serve as a place of emotional support not only for specific target groups 
but also for various generations both within and outside the community, bringing 

psychological safety and richness to society and individuals.

“Desired Future” “Actions to achieve”

IT skill support and smartphone classes for flexible “connecting”
IT skills are one of the important elements for sustaining community connections. This support helps local people 

acquire skills themselves and build a foundation for creating a sustainable environment. Instead of a passive, input -
only format, the program is designed to actively involve participants and incorporate two-way communication, 

reducing feelings of difficulty or resistance. By using smartphones, participants can deepen connections both within 
and outside the community, and by leveraging IT to become more independent, they can build connections in a 

more flexible way.

Sharing challenges through SNS management and hashtag 
utilization

To create a 'future with many opportunities to challenge what you love, again and again,' it was realized that both 

the quality and quantity of 'choices, chances, companions, and time' are necessary. It was discovered that having 
comments from companions expands and sustains the spirit of challenge. Therefore, SNS management is conducted 
to broaden the circle of challenges. By utilizing the hashtag (#SmallMyChallenge), it becomes possible to affirm and 
support 'someone’s' challenge regardless of place or timing. Activating comments and other interactions increases 

individual connections, which leads to deeper and broader challenges. This, regardless of content or outcome, helps 

affirm the self through challenges and enhances resilience.

Children's cafeterias as one possible community space
Support for expanding awareness

To overcome the image of children's cafeterias as merely places supporting children in poverty—a challenge they 

face—support is provided for information dissemination and activities to increase the number of people involved 
and aware. By creating community spaces and conveying the idea that these organizations support not only children 
but the entire community, children's cafeterias can be established and function as community hubs that go beyond 

serving only children in poverty.



15

Each team’s “Desired Future” and “Actions”

D

E

F

A future where everyone can mutually acknowledge 
and accept each other

1. There are proactive leaders who can actively promote the community’s attractions and 
solve its challenges.

2. More people accept diverse values and become members of the community.
3. Coexistence of tradition and new culture.

A future that connects “likes” with “likes” to create 
“love”

The ideal world is one where everyone feels happiness when doing what they 'love' and can 
freely pursue what they 'love.' By creating opportunities to connect strangers and foster 

mutual understanding among people from different industries, 'likes' connect with 'likes,' 
leading to a future where happiness grows even greater.

A future where, through visualizing balance, the 
community and residents have abundant 

possibilities without narrowing their choices
In today's world of increasingly diverse values, we believe it is important to maintain what is 
essential to the community while also being able to evolve toward the future. By visualizing 
what each person values to achieve balance, people can become more consciously aware of 
their choices and actions regarding the ideal society and way of life they envision. A future 

where everyone can continuously reflect on what should be newly changed and what should 
be carefully preserved.

Hosting photo exhibitions both online and offline, delivering local 
landscapes along with the voices of local residents

Utilizing art as a communication tool, photos were collected from various regions within Nagano Prefecture under 
the theme "Favorite local scenes and landscapes." Photo exhibitions were held at two cafeterias within Rakuten, on 
the online bulletin board of Nagano Prefectural University, and at schools within Nagano Prefecture. This not only 

conveys the region’s appeal to people outside the prefecture but also helps local residents rediscover the charm and 
value of their own places, leading to increased recognition and empowerment of those who are actively working and 

making efforts for the community.

Create “Apple Karuta cards” and productizing the town’s and 
region’s favorites (local specialties and strengths)

Respecting the desire to promote the image of Iizuna Town as "the town of apples" both inside and outside the town, 
the format of "karuta" was chosen so that people of all ages and backgrounds can enjoy it. Picture cards and reading 

cards were created using photos of apples and the characteristics of each variety. At the final report meeting, a 
karuta tournament involving part of the audience was held during the presentation time. It is expected that this will 

lead to activities that contribute to the branding of Iizuna Town, such as donating the cards to schools, holding karuta
tournaments in the community, and giving them as gifts to newcomers.

Fieldwork by visiting the site, learning through firsthand 
experience how to engage with the community 

To learn about living and engaging in the community firsthand, a visit was made to Neba Village as a fieldwork site. 

Through dialogue, participants learned about life in the village and the genuine thoughts and feelings of its residents. 
By actually visiting the community, individuals were able to reassess the values and social structures surrounding 

them, leading to introspection about what kind of comfortable and ideal state they and the community should strive 
for in the future.

“Desired Future” “Actions to achieve”
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A future with many opportunities 
to challenge what you love, repeatedly

A Yosenabe Team Ayana, Lexa, Minami, Saki, George, Tsubo

Through fieldwork experiences encountering various challenges, we realized that challenges connect and support people, leading to new challenges and 
forming a community. From this insight, we considered that a “highly resilient community” is one with many opportunities to challenge what you love 
repeatedly. Since a community is a collection of individuals, allowing each person to take on challenges increases the community’s overall flexibility. 
Based on the hypothesis that both the quality and quantity of “choices, chances, companions, and time” are necessary to create places where people 
can challenge themselves repeatedly, we took on challenges ourselves—things we wanted to do but hadn’t yet done. Members reported their 
challenges with photos, allowing us to track the process. Through this effort, we discovered that comments from companions expand and sustain the 
spirit of challenge, leading us to start managing social media to spread the circle of challenges under the hashtag “#SmallMyChallenge.” By using this 
hashtag, people living in various regions can affirm someone’s challenge, activate comments, increase individual connections, and deepen and expand 
challenges. Regardless of the content or outcome of the challenges, this leads to self-affirmation, which in turn enhances the resilience of individuals and 
the community. In the future, we also envision operations that encourage more people to be inspired, such as daily challenge reports and community 
expansion using social media.

Through my own exploration of well-being, I have come to truly feel how well-being is embodied by those who take on challenges. By challenging 
themselves and sharing their experiences, supporters emerge, which leads to further challenges. I am convinced that this activity has the power to revitalize 
communities. I also feel that many people who can "start something new at any age" tend to be well-being individuals. Even small steps and sharing today’s 
events or challenges are extremely important. Although sharing can be difficult, comments become encouragement, spreading a positive circle and 
empathy. As followers who support empathy and challenges increase and communities form, I believe a more well-being society can be realized.

Editor-in-Chief of Hakuhodo Welulu / President and CEO of ECOTONE Inc.

Ken Donoue

Scene of an online meeting

Sharing challenges on social media

#Small My-Challenge

#SNS

#Trying

Sharing challenges through SNS management and 
hashtag utilization
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Having participated in a workshop held in the Imoi area, I recognized the necessity of IT skills as a crucial element for sustaining community 
connections. I am convinced that the first step toward the future is for local people to acquire these skills themselves and build a foundation for a 
sustainable environment. Especially amid advancing aging, on January 18th, we held a smartphone class aimed at deepening connections both within 
and outside the community through smartphone use. The program was designed to encourage active participation and interest rather than passive 
attendance, adopting a supportive approach tailored to each participant, and ensuring even those with preconceived notions about IT could enjoy it. 
Through this initiative, the community will continue to be provided with opportunities to utilize IT, fostering self-reliance and building more flexible 
forms of connection. Based on the event and feedback from questionnaires, we found that holding 2 to 3 sessions continuously, incorporating 
participants’ requests, would be highly effective and would encourage peer-to-peer learning among participants. We plan to share the review and 
related materials of this smartphone class with the Imoi District Residents’ Council (Imoi Living Lab) to support and contribute to creating a system that 
enables the Imoi district to independently continue holding smartphone classes in the future.

When I first heard about "loosely connected," I wondered how connections would form within that looseness. However, I was impressed by the actions of 

connecting through sharing skills and goods, closely addressing regional issues, responding to needs, and demonstrating their own strengths. In particular, 
I was struck by the emphasis on a "supportive" approach in workshop creation. Since I also have opportunities to plan worksho ps, I strongly feel the 
importance of this. Hearing participants say they "felt safe to join" is, I believe, a testament to the team’s careful workshop design. I sincerely hope that 
your activities in Nagano City will continue in the future.

Kiki LLC

Kanau Yano

#Connecting Loosely

# IT Skills

# Build the foundation

Scene of a smartphone class ②

Team Lunch

Scene of a smartphone class ①

Team Bond 
~ Balanced Relationship~

Matsu, Koji, Ko, Mai, Kanami, Yui

A future where regional resilience is strengthened by intentionally 
“loosely connecting” with each other

IT skill support and smartphone classes 
for flexible “connecting”
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During fieldwork visiting various locations within Nagano Prefecture, I learned that each region has its own strengths and unique characteristics. Under 
the theme of "contributing to regional resilience by involving diverse stakeholders to organize regional challenges and strengths," as a first step, we held 
a dialogue with a coordinator in Iida City. However, we realized the limitations of what we could achieve on our own and returned to the stage of 
exploring further actions. Continuing discussions within the team, we came to know about a children’s cafeteria in Suwa City, Nagano Prefecture, which 
provides support to children. Through interviews with the organizers, we learned about the current situation and challenges faced by the children’s 
cafeteria (it is not held solely to support children in poverty; rather, it creates a place for the community and is an organization that can support both the 
children and the community. They want to communicate this message). Subsequently, we participated in children’s cafeteria events in Tokyo and Nagano, 
deepening our understanding of their status and potential. Although children’s cafeterias are often strongly associated with supporting children in 
poverty, through these activities, we learned that they are organizations that create community spaces not only for children in poverty but for all children 
and, through all participants involved, form a place for the community. Through our activities, we hope to assist in refining and transforming children’s 
cafeterias into more open and welcoming community spaces for local residents.

二つの点についてお話しさせてください。

Japan NPO Center

Yuko Mitsumoto
Based on the presentation, I would like to offer two comments.
First, regarding the safety net function of children’s cafeterias and the potential for collaboration among industry, government, and academia: children’s 
cafeterias play an important role in identifying issues that public offices may not fully capture and connecting those in need to support. I felt that 
strengthening cooperation with local government could further enhance the community’s safety net function. Second, concerning the "cultural hook" and 
resilience: from the example of the "In-School Community Café" by the NPO Padram, I felt that providing diverse experiences and dialogue by local 
stakeholders like yourselves to children who lack a "cultural hook" leads to building relationships with others and forming a safety net, which suggests an 
increase in resilience for both the children and the community.

#Child Cafeteria

# Community Space

#Support & Communication

C-CREW Takaya, Runa, Yusuke, KomaRie, Yusuke, Hinata

Scene of the children's cafeteria 
event booth exhibition

Scene of an online meeting

A future where community spaces that enable interaction among 
multiple generations, both within and outside the region, bring 

psychological safety and richness to the local society

Children's cafeterias as one possible community space
Support for expanding awareness
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Based on the hypothesis that connecting "likes" with "likes" can create business matching that generates a positive impact on society, we focused on 
creating opportunities for cross-industry exchange starting from dialogue with diverse stakeholders. We commenced weekly regular meetings in October. 
Our initial engagement involved participating in the Rookie of the Year event, where we were deeply impressed by the enthusiasm and dedication of 
young people working in the region. In November, we held an online cross-industry exchange meeting with about 10 participants from Rakuten, Nagano 
Prefectural University, Hachijuni Bank, Nagano Prefectural Government, and others. Each participant presented on their background and work. Through 
questions and discussions, this deepened our mutual understanding of each other's tasks, fostering shared interests and learning. In December, we spoke 
with Mr. Yoshikawa from “Kanmasse Iizuna,” an organization that operates “Iizuna Connect” to support entrepreneurship and foster connections in Iizuna
Town. During our discussion, Mr. Yoshikawa expressed his desire to promote Iizuna Town as “Apple Town,” both locally and beyond. Our team then 
considered how to support this vision and subsequently decided to propose the production of an “Apple Karuta” with Iizuna Town's involvement. Moving 
forward, with Mr. Yoshikawa's cooperation, we plan to continue the karuta production efforts, involving Iizuna residents in creating both the picture and 
reading cards. Once completed, we envision exciting activities such as donating the cards to schools, holding karuta tournaments, and giving them as gifts 
to newcomers – all of which we believe will significantly contribute to branding Iizuna Town.

Nagano Prefecture Chief Officer for Co-creation Promotion

Yasuo Ikegami
I found the karuta initiative extremely interesting. Starting from the simple entry point of "likes" is very easy to understand and appealing.
In this karuta, many of the reading cards featured Shinano Apple. Even playing it for a little while made it clear just how many varieties of apples there are, 
and how their appearances and selling points differ, which left a strong impression on me. Since there are so many types of apples, each with a distinct 
taste, I felt this would be a fun and casual way for people both inside and outside the region to learn about them.
I was deeply impressed by this unique and attractive karuta initiative.

#Apple Karuta

#Business Matching

#Iiduna Town

Diverse Destiny Numatch, Tomo, Ginny, Kura, Takuma, Yu

A future that connects “likes” with “likes” to create “love”

Creating Apple Karuta cards and commercializing local 
specialties and strengths

online meeting to discuss the project

Apple Karuta experience

Apple Karuta Cards
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After the kickoff workshop in Nagano Prefecture, we continued weekly regular meetings and dialogues. As a communication tool to express the future 
we aspire to, we collected photos on the theme of "favorite local scenes and landscapes" from each fieldwork site. We then held photo exhibitions at 
two Rakuten company cafeterias, the online bulletin board of Nagano Prefectural University, and schools within Nagano Prefecture. At the same time, 
we conducted a survey targeting residents of Nagano regarding migration to and living in Nagano Prefecture. Based on the survey results, we explored 
our own vision of the desired future.
Through the activities of En-Power, I realized the difficulty of working toward a goal while communicating with people you meet for the first first time. I 
believe those active in the community face similar, if not greater, challenges. This experience, therefore, sparked in me a strong desire to actively 
support individuals making efforts on their own.
To change society, it is important to take action ourselves. We will start by supporting and praising those around us and aim to become "empowerees" 
who empower others.

Representative Director of Black Star Label

Yasuhiro Tamura
As someone involved in film production and creative arts that promote dialogue, I found this approach very interesting and engaging. Similar to a past project 
where high school students shared old stories with elderly people through photography, there are other examples where art and creativity connect 
community members and lead to inclusive care. These have the power to make dialogue enjoyable and easy, serving as excellent catalysts, which I have come 
to recognize anew. Creative works, including video, currently have various impacts on people both domestically and internationally. However, as interactive 
viewing in art museums becomes more popular, I believe it is ultimately important to connect these experiences to dialogue. Creative arts hold great potential, 
but I also feel the importance of working not alone but as a community. In today’s world, where communities such as families, companies, and local areas are 
increasingly breaking down, connections formed through enjoyable activities like “oshi-katsu” (supporting favorite idols) and creativity can enrich 
communities. Gatherings that share what people “like” seem to indicate one direction toward a power that can change society.

#Photo Exhibition

# Local landscape

#Empower

En (connection) - POWER Hugo, Mika, Minami, Yuzu, Saori, Shogo

A future where everyone can 
mutually acknowledge and accept each other

Hosting photo exhibitions both online and offline, delivering 
local landscapes with the voices of local residents

Meeting to discuss the project

Photo Exhibitions

Preparation for the Exhibitions
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We focused on Neba Village, which seems to offer clues to the future we envision—a future where individuals respect and help one another in a "living 
together" relationship. There, we visited Mr. Koyama of Happy Mountain and conducted an experiential tour. By experiencing the village, we were able 
to stand at the gateway to understanding the beauty and challenges of respecting human relationships and living together. Initially, we sought to 
balance the community based on each person’s preference, but through the visit, we became aware of how much individual values and preferences 
depend on modern social systems. By sensing the potential of mutual aid relationships—such as the exchange of favors—which have been weakened by 
modern social systems like monetary transactions, we realized the diverse possibilities of interpersonal connections. Over six months, our team held 
weekly dialogues to consider: what we, as individuals and as a team, can do; what resources we currently possess; and how we can transition from 
verification to action. We hope to involve people with various skills and passions in Neba Village as a place to raise awareness of the social systems 
surrounding oneself and to reflect on what kind of lifestyle and community is valuable to them. We will also promote corporate training, student 
research, hometown tax donations, and outreach to experts through the organizations and communities to which our members belong. We aim to 
create various connections both inside and outside the village and to carry out sustainable actions that are not merely temporary.

President of Future Sessions Inc.

Hideyuki Arifuku
This presentation contained many insightful points that approached the essence of resilience. I believe "balance" was one of its key takeaways. Diversity, as presented, 
includes not only demographic diversity but also cognitive diversity (such as values and ways of thinking), and furthermore, "multi-species" diversity, encompassing plants, 
microorganisms, and the entire global environment. What was particularly impressive was the attitude of accepting and responding not only to reciprocal exchanges between 
people but also to benefits that cannot be directly repaid, such as those from microorganisms, or outcomes that differ from the original intent. This is precisely resilience 
itself—demonstrating adaptive capacity. As we live surrounded by various entities, designing reciprocal relationships and interactions is crucial. Achieving a good balance in 
these relationships will lead to activities that foster essential well-being for both the community and ourselves. These activities also strongly impressed upon me that choices 
are not simply given; rather, they are something one must realize and create for oneself.

#Neba Village

#Live Together

#Community Engagement

NEw BAlanced Future Toya, Hayato, Eri, Yogesh, Yuzuki, Mami

A future where, through visualizing balance, 
the community and residents have abundant possibilities 

without narrowing their choices

Gaining firsthand experience in community engagement 
through fieldwork and site visits

Visit to Neba Village

Dialogue with local residents
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Wrap-up Comments

Eri Mizutani
Kazetotsubasa Co., Ltd. Representative Director 

Each team's presentations deeply impressed me. I was particularly struck by the diverse team 
compositions, featuring members from various sectors like the prefectural government, 
universities, financial institutions, companies, and students. The mixed teams themselves are 
a major attraction of this project. Moreover, it is noteworthy that each team sincerely 
engaged with fundamental questions like "What is dialogue?" and "What is resilience?" and 
connected their unique interpretations to concrete actions. This deep exploration of the 
significance of their activities is something distinctive to Rakuten.
The unique actions of each team—such as apple karuta, photo exhibitions, and smartphone 
classes—clearly demonstrate the creation of new values and experiences through 
community-rooted activities. I was reminded that dialogue gains greater depth and can 
approach its essence when accompanied by action. For enhancing local community resilience, 
"acceptance" stands out as a pivotal concept. This involves not only embracing personal 
change but also respecting the values and behaviors of others—an attitude foundational to 
effective dialogue and action within communities. I sincerely respect the challenges 
undertaken by each team.
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Masatada Kobayashi
Rakuten Group, Inc. Group CCuO (Chief Culture Officer)

I feel that when people change, there is also a significant difference in how they communicate. Witnessing the 
presentations from each team, I was once again moved by this diversity. Whether through carefully explained slides, 
relay-style storytelling by each individual, or the use of demonstrations to create a sense of presence, each 
presentation method seemed to embody the unique spirit of its team. These variations highlight the program's 
inherent depth and creativity. 
When I think about "change," my attention always goes to speed and direction. Terms like "regional revitalization" 
and "local regeneration" have gained significant attention, often leading large companies to prioritize quick, short-
term results. However, whether such changes truly align with the lives of local communities is something that requires 
careful consideration. Demographic and cultural changes unfold over decades, not years. If impatience takes 
precedence, achieving sustainable outcomes becomes difficult, which is why I believe continuous dialogue is essential. 
Like anthropological fieldwork, effective engagement involves going to the site, listening to residents' voices, and 
discerning the "honest feelings that might slip through the cracks." Dialogue cultivated from this approach drives 
action, subsequently feeding back into continued dialogue. Such a cycle may provide clues to discerning the 
appropriate direction and speed of change. Without this ongoing dialogue, sustainable resilience is unlikely to grow.
As Rakuten, while the names and formats of activities may change, our mission to "empower this country" remains 
unchanged, and we hope to continue valuing dialogue. I sincerely appreciate everyone's passion, and with the sense 
that the real work is now commencing, I eagerly anticipate embarking on our next challenge together..

Wrap-up Comments
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Insights 2024 Voice of Participants

Actions from tomorrow toward the desired future

• During the second part of the dialogue, the discussion on how to build communities and increase the 
number of "second penguins" – even across different organizations – was particularly impressive. I found it 
stimulating to learn that there are fields of work focused on creating systems that spread good momentum 
and atmosphere.

• I realized that from the office, I typically cannot see the issues rural areas face. If I do nothing, the 
emotional distance between myself and the countryside will only widen. Since dialogue demands a 
different mindset than usual work tasks, this was a valuable opportunity to freely express thoughts often 
dismissed in regular discussions.

• It was valuable to gain various opinions on regional resilience through dialogue.
• I understood that organizations and society transform through the solidarity of individual intentions, and 

this project—a system of crossing boundaries, dialogue, and introspection—is designed to achieve just that. 
While I previously believed social impact required a large collective effort, I now realize that creating such 
an impact is not only difficult but also hard to correct if it goes awry, potentially leading to irreversible 
situations. Therefore, fostering smaller, collective impacts is more crucial.

Impressions after the program

Wrap-up Dialogue
After hearing each team's insights, we held a whole-venue dialogue 

session where participants visited teams they wished to explore further, 
engaging in deeper conversations.

• Cherish loose connections while creating further “connections.”
• Not just learn, but see, listen, and engage in dialogue.
• Visit the nearest children’s cafeteria.
• Share both failures and successes with those around you.
• Give back to others what you have received.
• Don’t be greedy; focus and prioritize.
• Continue to share the challenges you can take on.
• Talk with colleagues and peers about future ways of working.
• Take one small challenge every day and reflect on it.
• Engage in dialogue with 100 companies that can work happily (with well-

being) in the community.
• Try cross-departmental dialogue.
• Actively communicate for mutual understanding and be mindful of a tolerant 

attitude.
• Plant the seed of “ma” (a pause or space) in people’s hearts.
• Actively engage with the organizations, communities, and society you have 

discovered, focusing on the parts and moments you like, and deepen 
connections with others.
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Generating Change for Diverse Stakeholders

Individual Organization Social

The program conducted an evaluation and measurement of its social impact, followed by an analysis of stakeholder 
outcomes.

Impact Report

Dialogue for Change 
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Efforts Toward Creating Social Impact (Communication to Society)

Insights 2024 (Final Presentation)

Card version

Experience to use A Catalyst to Dialogue

Activity and Impact Report
Rakuten Today (Blog)Introduction to the impact model Web version

Communication with society and stakeholders conducted from diverse perspectives, leveraging multiple tools.

Owned Media

Website renewal
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34%

66%

Participants
Approximately

110ppl

Q: What kind of learning and insights did you gain from participating in the program?

・The Power of Dialogue
• I felt the potential of dialogue to deepen conversations without denying the other person's perspective.
• I think I enjoyed "dialogue" even more than last year. During the dialogue, I encountered people who 
empathized and praised, and I felt the joy of everyone discussing a single theme together.
• I was able to focus on unverbalized feelings, learning about the connection between emotions and actions.
• I felt that if such dialogue could be done at work, it would be possible to discover various ways of thinking 
and have discussions that broaden perspectives. I would like to try this in team-building workshops.
• Through repeated dialogue, I gained new insights into my own actions.

・The Form of Regional Resilience
• While I hadn't previously focused on daily resilience, the discussion about the Nagano region prompted 
me to consider my own community's resilience and my role within it.
• I began to view regional resilience as a personal concern. I also learned, firsthand, that individual actions 
and the collective movements they create can significantly impact society.

・Changes and Insights That Happened to Oneself
• I felt a path emerge for actions stemming from the thought, "I wish it would be like this." I also realized 
the critical importance of simply "taking action.“
• I felt motivated to actively engage in activities outside of work as well.

・Future Actions
• I gained significant insights from the community and am eager to contribute back through future activities.Participants Background

Local governments, administrative agencies, technical college 
students, university students, faculty members, independent 
administrative institutions, NPOs, startups, business owners, 
freelancers, private company CSR representatives, alumni, and others.

General Data

8.69 pt /10

Participants Satisfaction (n=31 : Average)

*Excludes those who only participated in the final reporting session

Rakuten 
Employees

External 
Stakeholders
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Impact on Rakuten Employees (n=18)
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BEFORE AFTER

01 I can explain what “local resilience” means in my own words. 4.50pt 8.11pt

02 I take, or want to take, personal action on social issues. 6.22pt 8.56pt

03
I can respect different backgrounds and opinions and hold 
meaningful conversations. 6.33pt 8.50pt

04
I have friends I can openly discuss social issues and other topics 
with. 6.06pt 8.11pt

05
Through my work and personal life, I contribute to my 
community and society. 5.39pt 7.22pt

06 I believe dialogue is important for creating a better future. 5.94pt 9.00pt

+3.61pt

+2.34pt

+2.17pt

+2.05pt

+1.83pt

+3.06pt
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Participating in this program has been an invaluable 
experience that far exceeded my expectations. Initially, I 
thought it would simply be a place for exchanging 
information, but in reality, through the creative process of 
generating new ideas from scratch, I was able to focus on 
social issues I had not previously considered. Visiting the 
sites of regional challenges allowed me to witness realities 
invisible to tourists, which strengthened my desire to help 
revitalize communities.
My perspective on dialogue also changed significantly. I 
used to see it as just an exchange of opinions, but I 
learned that dialogue can bring ideas together and 
generate new outcomes. Collaborating with diverse 
members also deepened my awareness of the importance 
of communication within organizations. Moving forward, I 
hope to leverage this experience to contribute to 
improving Rakuten as a whole.
I believe this program contributes not only to individual 
growth but also to enhancing Rakuten’s reputation. By 
creating social impact and involving other companies, it 
holds the potential to help realize a better society.
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Through this program, I experienced personal growth. 
Most importantly, I came to understand the importance 
of moving beyond dependence on others and taking 
initiative. While I sometimes found dialogue challenging 
and encountered many different opinions, the 
connections I built with other participants became 
invaluable. I am convinced that dialogue is essential for 
shaping a better future. As opportunities for such 
dialogue are limited, As opportunities for such dialogue 
are limited, this program is especially meaningful.
I believe the true value of this program lies in how it 
encourages each participant’s growth. Because the 
content was flexible rather than predetermined, I was 
able to think independently, take action and make new 
discoveries. 
To future participants, I encourage you to make the most 
of this opportunity. Embrace it with curiosity, creativity 
and the willingness to contribute.

Numatch

Ginny

Saki
My motivation for participating came from an interest in 
the connections between people, communities and 
companies. Although I had experienced the importance of 
dialogue before, I wanted to better understand how it 
relates to my work. Before joining, I thought of the 
program as a workshop, and it took me a while to grasp 
its overall structure.
Through the program, I came to appreciate both the 
challenges and the value of dialogue with participants 
from diverse backgrounds. One thing that particularly 
stood out was the communication barrier between 
generations. At times, dialogue stalled because of 
differences in values and difficulty finding common 
ground. Nevertheless, the program ran smoothly thanks 
to the secretariat’s balanced facilitation.
I learned that dialogue is not only about exchanging ideas 
but also about showing empathy and understanding 
toward others. Moving forward, I plan to apply this 
experience to foster dialogue both inside and outside the 
company and to build stronger, more meaningful 
relationships.
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Impact on Dialogue Partners (External Participants) (n=16)

BEFORE AFTER

01 I can explain what “local resilience” means in my own words. 3.56pt 7.94pt

02 I take, or want to take, personal action on social issues. 5.56pt 8.25pt

03 I can respect different backgrounds and opinions and hold 
meaningful conversations.

5.13pt 8.06pt

04
I have friends I can openly discuss social issues and other topics 
with. 5.25pt 8.00pt

05
Through my work and personal life, I contribute to my 
community and society. 4.50pt 7.06pt

06 I believe dialogue is important for creating a better future. 5.69pt 8.88pt

+4.38pt

+2.69pt

+2.93pt

+2.75pt

+2.56pt

+3.19pt
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Participating in the program changed my understanding of 
dialogue. Before joining, I didn’t understand the difference 
between dialogue and discussions or debates aimed at problem-
solving, and honestly, I wondered, “What exactly is dialogue?” 
However, through the program, I realized that others also have 
various thoughts and feelings, and that it is important not to 
assume one side is right, but to acknowledge and respect diverse 
perspectives. Some people are good at producing outputs, and 
some are not, but by focusing on and listening to how the other 
person feels and what they think, I came to understand that even 
if the methods or approaches differ, the goal we aim for is the 
same. I learned that this step is crucial for both parties to achieve 
a win-win outcome. The lessons from the program have 
unexpectedly benefited my management within the company, 
making it smoother than before to draw out the true thoughts of 
my subordinates and juniors during dialogue.
Through the program, I also learned for the first time that there 
are people working on social issues in the community, and I have 
come to want to get involved little by little. I believe the value of 
this program lies in the “clash of diverse values.” When people 
from different backgrounds gather and share opinions, new ideas 
and innovations aimed at regional issues are born. I feel that this 
is the great significance of the program.
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At first, I was confused because I had expected a training-like 
format, but I ended up gaining deep insights. The three days in 
Nagano were an intensely rich experience far beyond my 
expectations, and the time spent in team dialogue left a strong 
impression. Through the program, my impression of Nagano 
Prefecture, where I live, changed significantly. In the dialogue, I 
realized that the scenery I had taken for granted was actually 
something special, and it became an opportunity to revisit the 
attractions and challenges of the region that I had overlooked 
while being caught up in daily life.
Through dialogue with participants from diverse backgrounds, I 
also felt that ideas I would never have thought of on my own 
were born. Through the team action, it was a great joy to see 
people around me become interested in regional revitalization. 
My impression of Rakuten also changed greatly, and I was 
impressed to learn that the company is actively engaged in 
social contribution activities. I believe the value of this program 
lies in generating unknown potential. People with different 
backgrounds create new ideas through dialogue, and with the 
support of the secretariat, that potential is maximized. I feel 
that is the greatest point of this program.

Saori, Nagano Prefecture Staff Takuma, The University of Nagano 

Building on my experience participating in last year’s program, I 
joined this year seeking further challenges. I used to be 
uncomfortable speaking in front of others, but through last 
year’s program, I gradually became able to express my opinions. 
This year, I was more conscious of making an impact beyond 
myself. Through the program, I have felt my dialogue skills 
gradually improving. As a personal change, having the 
opportunity to talk about my actions at the final presentation’s 
Dialogue Cafe helped me develop a habit of reflecting on my 
daily emotions, which has also been useful for self-analysis.
Additionally, people around me have said that I have become 
better at seeing things from a broader perspective, and I feel 
that I can now express my opinions while considering others’ 
thoughts. These dialogue skills have been useful in daily life and 
group work. I have been able to facilitate group discussions in 
lectures more smoothly, and I have experienced the unexpected 
agreement of others when I expressed honest opinions, which 
has made me enjoy dialogue even more.
I believe the value of this program lies in encouraging those who 
are not yet clear about what they want to do but are thinking, “I 
want to take a step forward.” The diversity of themes and 
participants greatly enhances this value.

Shogo, 82 Bank 
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The Social Innovation Creation Center (CSI) at The University of Nagano believes that dialogue holds a deeper significance beyond mere 
exchange of opinions. Through dialogue, people can deepen self-reflection, challenge fixed ideas and gain new perspectives and insights. 
We believe these insights become the driving force to create new realities that did not exist before.
Dialogue for Change with Rakuten is precisely a program that embodies the kind of dialogue CSI values, and we strongly support its 
philosophy. A notable feature of this program is its emphasis not only on dialogue among participants but also on connections with the local 
community. People from diverse backgrounds gather and through dialogue they understand and empathize with each other, generat ing new 
perspectives and ideas.
Furthermore, through collaboration with the local community, students deepen their understanding of current regional issues a nd develop 
the ability to consider concrete actions toward solutions. Students who participated last year have applied their learning to take various 
actions in the community. For example, in supporting inquiry-based learning at high schools, students acted as coordinators to support high 
school students’ learning and convey the enjoyment of exploratory learning. Additionally, workshops utilizing local resources have been 
conducted to rediscover regional attractions and create new value. These activities go beyond merely holding events; they als o contribute 
to solving concrete regional issues such as vacant house problems and revitalizing local transportation. Through their experi ences in this 
program, students have heightened their awareness as community members and developed a proactive attitude toward solving regional 
challenges.
We are grateful for the opportunities this program provides for diverse innovations such as community connections and student growth and 
we look forward to Dialogue for Change with Rakuten continuing to serve as a starting point for a chain of social change, creating a better 
future.

Dialogue creates the future, planting seeds of innovation in the community
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The University of Nagano 〜 2023/2024 collaboration〜

Director, Center for Social Innovation Initiatives (CSI)

Toshiyuki Azuma
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Conclusion

I was glad to participate in this program again after last year. This year’s dialogue theme was “regional resilience,” and I felt that 
both the program and the dialogue sessions offered a meaningful opportunity for all participants to strengthen their resilien ce. At 
the final report meeting, some participants had already taken concrete actions, which showed me that dialogue can truly serve as
a catalyst for action.
From the government’s perspective, the importance of dialogue is clear, but putting it into practice is challenging. This pro gram 
was also a valuable learning experience about dialogue for us, and I believe that everyone, including the prefectural staff f rom
Nagano Prefecture, gained many insights and discoveries. I trust everyone will carry the value of this dialogue into their fu ture 
work and activities.

Nagano Prefecture Planning and Promotion Department, Public Relations and Co-Creation Promotion Division, 
Dialogue and Co-Creation Promotion Section

Atsushi Kitazawa

We received comments from Mr. Kitazawa of Nagano Prefectural Government and Mr. Sudo of Nagano Prefectural University CSI, wh o greatly contributed to the design of the 2024 
program.

Thank you very much for participating in the program with us again this year.
At this year’s final report meeting, the format of the second part was notably different from last year, designed so that all
participants could experience dialogue. The time at the end when each person spoke about the actions they intend to take towa rd 
their desired future was a precious moment in which everyone could collectively experience the core values cherished by this 
program. I am very pleased to see that the students who participated continue to be active within their campuses and in the w ider 
community, organizing events and engaging in various fields. This demonstrates that the program serves as a catalyst for beha vioral 
change through dialogue. I feel strongly that I want to use my experience in this program to foster dialogue around me and wi thin 
my organization, even through small steps, and translate it into concrete actions. I look forward to seeing how this program will 
continue to evolve in the future.

The UNIVERSITY OF NAGANO, Supervisor, Center for Social Innovation Initiatives (CSI)

Nobuhiro Sudo



34

Conclusion

From the Organizer

Rakuten Group, Inc.
Sustainability Promotion Dept.
Social Impact Sec.

Shiina Nagano

First, I would like to express my sincere gratitude to all those involved in the 2024 program. Having participated 
as a participant in the first year and as a dialogue supporter in the second year, I am very pleased to be involved 
this time in the planning side of the program. While designing the program, I was especially conscious of helping 
participants experience the effects and value of dialogue more than ever before. I believe we were able to 
convey the potential of dialogue not only to the participants over the six-month program but also to everyone 
who attended the final report meeting and those involved.
Last year, the theme was “Entrepreneurship to Realize Diverse Happiness,” and from the insights gained, we 
hypothesized that it is important to broaden our perspective beyond individual actions and focus on the field 
and community. Based on this, this year’s agenda was set as “Local Resilience for Diverse Happiness.” I believe 
that, from the perspectives of diverse participants, we were able to gain various insights and share them with 
society again this year.
Going forward, Dialogue for Change with Rakuten will continue with the mission of creating positive social 
impact while further spreading and embedding the value and potential of dialogue. We will also focus on 
maximizing the impact on individual participants through the acquisition of dialogue methods and skills, 
gradually evolving the program to offer various styles and opportunities. Please look forward to the future of 
Dialogue for Change with Rakuten.
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Dialogue for Change with Rakuten Web page
https://corp.rakuten.co.jp/sustainability/dialogue-for-change/

Dialogue for Change with Rakuten
Project Lead
Rakuten Group, Inc. 

Sustainability Promotion Department, Social Impact Section

Shiina Nagano, Yoshikazu Kawana

Creative Support 
Rakuten Group, Inc. 

Miu Kono, Maki Suzuki

Dialogue for Change is a registered trademark of Rakuten Group, Inc. (Registered Trademark No. 6741288)

https://corp.rakuten.co.jp/sustainability/dialogue-for-change/
https://corp.rakuten.co.jp/sustainability/dialogue-for-change/
https://corp.rakuten.co.jp/sustainability/dialogue-for-change/
https://corp.rakuten.co.jp/sustainability/dialogue-for-change/
https://corp.rakuten.co.jp/sustainability/dialogue-for-change/



	Slide 1: Dialogue for Change with Rakuten  Impact Report 2024
	Slide 2: Contents
	Slide 3: What is Dialogue for Change with Rakuten ?
	Slide 4: Why Dialogue Now？
	Slide 5: Impact Model  “Theory of Change” 
	Slide 6
	Slide 7: Program Flow
	Slide 8: Create Team
	Slide 9: Consider Social Issues as Personal Problem
	Slide 10: Consider Social Issues as Personal Problem
	Slide 11: Drawing Future / Define Change
	Slide 12: Take Action
	Slide 13: Share Insights to Society
	Slide 14: Each team’s “Desired Future” and “Actions”
	Slide 15: Each team’s “Desired Future” and “Actions”
	Slide 16: A future with many opportunities  to challenge what you love, repeatedly
	Slide 17: A future where regional resilience is strengthened by intentionally “loosely connecting” with each other
	Slide 18: A future where community spaces that enable interaction among multiple generations, both within and outside the region, bring psychological safety and richness to the local society
	Slide 19: A future that connects “likes” with “likes” to create “love” 
	Slide 20: A future where everyone can  mutually acknowledge and accept each other 
	Slide 21: A future where, through visualizing balance,  the community and residents have abundant possibilities  without narrowing their choices
	Slide 22: Wrap-up Comments
	Slide 23
	Slide 24: Insights 2024 Voice of Participants
	Slide 25: Generating Change for Diverse Stakeholders
	Slide 26: Efforts Toward Creating Social Impact (Communication to Society)
	Slide 27: General Data
	Slide 28: Impact on Rakuten Employees (n=18)
	Slide 29
	Slide 30: Impact on Dialogue Partners (External Participants) (n=16)
	Slide 31
	Slide 32:  The University of Nagano 〜 2023/2024 collaboration〜
	Slide 33: Conclusion
	Slide 34: Conclusion
	Slide 35
	Slide 36

