
 

 

Rakuten Global 

Strategy 

February 14, 2014 

Rakuten, Inc. 



2 

23.4 

14.8 

 This presentation includes forward-looking statements relating to our future plans, targets, objectives, expectations and intentions. 

The forward-looking statements reflect management’s current assumptions and expectations of future events, and accordingly, they are 

inherently susceptible to uncertainties and changes in circumstances and are not guarantees of future performance. Actual results may 

differ materially, for a wide range of possible reasons, including general industry and market conditions and general international 

economic conditions. In light of the many risks and uncertainties, you are advised not to put undue reliance on these statements. The 

management targets included  in this presentation are not projections, and do not represent management’s current estimates of future 

performance. Rather, they represent targets that management strive to achieve through the successful implementation of the 

Company’s business strategies. The Company may be unsuccessful in implementing its business strategies, and management may fail 

to achieve its targets. The Company is under no obligation – and expressly disclaims any such obligation – to update or alter its forward-

looking statements. Names of companies, products, and services and such that appear in this material are trademarks or registered 

marks of their respective companies. 
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Photo by Kazunari Sudo 撮影者「須藤一成」 
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Rakuten Group Membership* 

Feb. 14, 2014 

200m 

500m 

Users 

*As of end of 2013: Rakuten Members (Japan) 90MM, Overseas E-commerce IDs 60MM, Viki MAU 28m, Kobo IDs 18MM.  
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One of the Fastest 

Growing Messaging Apps 
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Viber 
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Viber 
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14.8 300 Million Users 



Note:  Data as at 08-Dec-2013. Percentages correspond to cumulative activated users 

  

` 

Eastern Europe 

Percentage 8.7% 
Western Europe 

Percentage 24.1% 

Middle East 

Percentage 12.3% 

Central & South 

America 

Percentage 9.8% 

Africa 

Percentage 5.6% 

Asia & Asia Pacific 

Percentage 31.2% 

193 Countries Worldwide 

North America 

Percentage 8.3% 
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Over 550,000  

New Unique IDs per Day 
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Unique Strength 

 Complete 

Communication Platform 
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Digital 

Content 

Finance 

E- 

commerce 

R-members 

Viber 
 

R-Membership 
+ 

Rakuten Ecosystem 

Digital 

Content & 

 Games 

Finance 

E-Commerce 
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Synergies 

 Massive membership acquisition 

growth 

• Base for expanding Rakuten businesses 

• Integration 
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Synergies 

 Huge potential for monetization 
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Synergies 

 Channel for Digital Content and 

Marketplace 

• Emerging Markets: “Digital First” strategy 
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Synergies 

 Social Platform for Rakuten 

Services 
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+ 

Sign for Push to talk 



21 

23.4 

14.8 

Deal Summary 

 Agreed to acquire 100% of stake of Viber 

 Amount: USD 900MM 

 Leading mobile messaging and VOIP app   

service worldwide 

 300 million registered users 

 105 million MAU 

 Financed via bank borrowing 

 Expected closing March 2014 

 

 




