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Overview of Q3 2005

November 9, 2005
Rakuten, Inc

This presentation includes forward-looking statements relating to our future plans, targets, objectives, expectations and intentions. The forward-looking statements reflect 
management’s current assumptions and expectations of future events, and accordingly, they are inherently susceptible to uncertainties and changes in circumstances and are 
not guarantees of future performance. Actual results may differ materially, for a wide range of possible reasons, including general industry and market conditions and general 
international economic conditions. In light of the many risks and uncertainties, you are advised not to put undue reliance on these statements. The management targets 
included  in this presentation are not projections, and do not represent management’s current estimates of future performance. Rather, they represent targets that 
management strive to achieve through the successful implementation of the Company’s business strategies. The Company may be unsuccessful in implementing its business 
strategies, and management may fail to achieve its targets. The Company is under no obligation – and expressly disclaims any such obligation – to update or alter its forward-
looking statements. 
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Q3/05 Major Topics (1)

Growth rate in gross booking starts to 
pick up again
New contract became effective as of 9/1; 
already shows certain positive impact

Travel Business shows sign 
of stronger growth

Infoseek continues to be the key growth 
driver for Portal & Media
Operating Profit growth YoY +258%

Operating Profit at Portal and 
Media Business continues to 
improve

Rakuten KC consolidated from Q3, Credit  
& Payment Business expands sharply

Split Financial Segment into 
Credit & Payment Business 
and Securities Business

Q3 Revenues 45.2B yen(YoY +308.5%)   
Ordinary Profit 13.2B yen（YoY+283.5%）
9 months ended 9/30: Revenues 81.0B yen

Ordinary Profit 24.7B yen*

Revenues and Ordinary Profit 
grow significantly YoY four 
times, QoQ two times

Recovery from the temporary impact of 
personal information leakage
Merchant acquisition continues to 
increase its pace

E-Commerce continues to 
maintain high growth

* Excluding amortization of goodwill recorded in SG&A
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Q3/05 Major Topics (2)

Revenues and profit rise significantly due 
to booming stock market in Japan

Securities Business performs 
substantially well

Efforts towards synergy effects among 
Rakuten group starts to materialize
Key metrics such as numbers of 
members/accounts and transaction 
volume continues to improve

Bringing further synergy 
effects

Closing LinkShare acquisition, first step 
into international expansion
Auction JV with NTT DoCoMo announced
Acquisition of 19.09% interest in TBS to 
address convergence of internet and 
broadcasting, requesting discussion

Laying a cornerstone for new 
stage
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　　Group StrategyGroup Strategy
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Portal

Member Database

Shopping
Mall

Media &
Contents Travel Credit and PaymentOnline

Securities

From the Complex of Strong Sites to the Enterprise Creating 
Significant Synergy Effects among Services

Linkage with Online/Offline Membership Programs

Rakuten Group Strategy
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Improvement of Brand Awareness

Rakuten’s Brand Awareness Has Significantly Increased over the Past 3 Years

-
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Brand Awareness Top Innovative Brands in Japan (2005)

1. Rakuten Ichiba

2. Yahoo! Japan

3. Softbank

4. Yahoo! BB

5. Toyota

6. Livedoor

7. Microsoft

8. Studio Ghibli

9. Yamato Transport

10. Sony
Source:  Consumer Brand Awareness Ranking by Nikkei BP Consulting (May 2005)
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Integration Effect of Rakuten Member Database

30-34

35-39

50-54

60-64

55-59

Internet Literacy

HighLow

Current　Rakuten　Members

Rakuten Member Composition

“Minna no Shushoku” Career Site

Capturing College Student Users through 
Integrating Membership of Popular Career Site
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http://www.nikki.ne.jp/

“Minna no Shushoku” Jobs for All

Japan’s Largest Message-Board-type Job Information Site 

Community of College Graduates 
Finding Their First Job

Companies Listed: 11,500

Registered Students: 540,000

PVs: 27.7M/month

Unique Users: 556,000/month

〈As of April 30, 2005)



8

Affiliate Marketing Bringing Group Synergy

Rakuten Hiroba (Blog) Generates Leads to Various Rakuten Services 
through Rakuten’s Affiliate Marketing Program

Introducing hotels from 
travel history

Hotels and air tickets 
recommended in blogs
written from outside 
Japan

Favorite Shops from Blog

Favorite Books/DVDs from Blog
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Linkage  between Group Sites 

Credit Cards, Consumer Loans

Rakuten Travel

Portal site (Infoseek)

Link from Rakuten Ichiba to each Rakuten service 

Rakuten Securities

Rakuten Books

Blog (Rakuten Hiroba)
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Rakuten Securities 
Customer Inflow from Rakuten Ichiba

Effects of Rakuten Ichiba Home Page 
Introduction of Commissions

New Accounts from Rakuten Ichiba accounts for 27.7% of total, 
Growth in Commissions

New Accounts Opened as a Result of Customers 
Who Were Introduced Through Rakuten Ichiba Home Page　　

　12.0%→24.4%→27.7% →27.7% (As of October 31, 2005)

* Survey Results from New Customers

2004 2005

Commissions
(Index Period: March = 100)

2005
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13.7%
13.2%13.1%
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Rakuten Group
Share of Applications

Rakuten Credit　
Share of Applications from Rakuten Group

Effects of Advertising on Rakuten Ichiba Top Page
Percent Share of Total Application Increase

2005
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Utilization of Real Merchants

Rakuten IchibaRakuten KC

39 branches in Kyushu area sent 
questionnaires on E-commerce to 
their merchants and received 
approximately 1,600 replies
Major branches held seminars for 
local merchants
Expand to Kinki area in near 
future

Supporting Merchant Acquisition for Rakuten Group
Utilizing Rakuten KC’s Nation-wide Outlets

Rakuten Travel

Promoting new Merchants’
Joining
Increase in Kyushu Area
No.1 : Tohoku Area +60%
No.2 : Kyushu Area +58%
Average:+30%
(From Dec/04 to Oct/05)

Promoting New Contract 
Accommodations
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　　International StrategyInternational Strategy
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Closing of Acquisition of LinkShare

Increase presence in Japanese affiliate marketing 
through 50% ownership in LinkShare Japan K.K.

Explore possible expansion of e-commerce business 
through affiliate marketing

First Step into International Expansion

Increase Affiliate Marketing Presence in Japan

First step into US e-commerce market through 
acquisition of globally leading affiliate marketing 
company

Learn about the US market

Use LinkShare as acquisition platform
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Strategy Mapping

Taking More Transactions Through Acquisition of 
Affiliate Marketing Service

Shopping Portal (Rakuten Ichiba)

Shopping Comparison

ContentsContents

Banner Ads, General Search, Paid Search

User Reviews

Blogs / Mails AffiliateAffiliate
NetworkNetwork

Users

Merchant D

Merchant E

Merchant F

Merchant G

Merchant H

E-Commerce

Merchant A
Merchant B
Merchant C

：
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Formed International Business HQ

Formed International Business HQ 
as footstep into global expansion

International Business HQ, Started on October 3, 2005
Responsible for LinkShare Corporation and International 
Strategy

Formed International Business HQ 
as footstep into global expansion

International Business HQ, Started on October 3, 2005
Responsible for LinkShare Corporation and International 
Strategy
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　　　　Financial HighlightsFinancial Highlights
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Q3/05 Consolidated Results (YoY)

* Excluding amortization of goodwill recorded in SG&A

20.1%-4.72-23.45Credit and Payment 
Business

29.2%+283.5%13.21+308.5%45.22Consolidated

27.1%-0.75-2.79Professional Sports 
Business

52.3%+42.0%1.05+34.5%2.01Travel Business

47.2%+260.7%3.25+126.5%6.89Securities Business

29.9%+201.7%0.80+80.3%2.68

--0.11-- 0.80Internal Elimination

+57.7%

YoY

8.18

Revenues Ordinary Inc. 
Margin

Ordinary 
Income*YoY

Portal and Media 
Business

30.7%2.50+53.9%E-Commerce Business

( Billion Yen)
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20.1%-4.72+2230.7%23.45Credit and Payment 
Business

29.2%+92.9%13.21+122.7%45.22Consolidated

27.1%- 22.6%0.75- 16.7%2.79Professional Sports 
Business

52.3%+47.9%1.05+25.2%2.01Travel Business

47.2%+55.9%3.25+37.0%6.89Securities Business

29.9%+39.5%0.80+24.5%2.68

--0.11-- 0.80Internal Elimination

- 0.1%

QoQ

8.18

Revenues Ordinary Inc. 
Margin

Ordinary 
Income*QoQ

Portal and Media 
Business

30.7%2.50+4.8%E-Commerce Business

Q3/05 Consolidated Results (QoQ)
(Billion Yen)

* Excluding amortization of goodwill recorded in SG&A
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3,905 4,213
6,117

9,790

20,312

45,226

3,630

10,833 11,072

13,871
15,508

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

2003 2004 2005
1Q

+ 
30

8.
5

%

2003 2004 2005
2Q

2003 2004 2005
3Q

2003 2004 2005
4Q

* One-time factor in Q2/03: Effects of change in revenue recognition policy +214 million yen

(Million Yen)

Consolidated Revenues
(Excluding One-Time Factor in Q2/03)

Growth YoY +308.5%, QoQ +122.7%
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1,089

13,219

1,661

740 761

3,506 3,808 3,446

4,713

6,852

4,633

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

+ 
28

3.
5

%

2003 2004 2005
1Q

2003 2004 2005
2Q

2003 2004 2005
3Q

2003 2004 2005
4Q

Consolidated Ordinary Profit
(Excluding One-Time Factor in Q2/03)

Q2/05 Growth YoY +283.5.7%, QoQ +92.9%

*One-time factor in Q2/03: Effects of change in revenue recognition policy +214 million yen and effects of point-related costs –28 million yen 
*For Q1/05,  Point Program cost estimates equal –116 million yen
*Excluding amortization of goodwill recorded as SG&A

(Million Yen)
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119 .49

55 .3

114 .09

174 .81

102 .3899 .63

77 .03
83 .38

69 .0566 .42

32 .31
29 .35

24 .8923 .93

0
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100
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140

160

180

02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q

(Reference Information) 
LinkShare/LinkShareJapan GTV
（1$=¥113.19）

Group Gross Transaction Value
Approaching 700 Billion Yen on an Annualized Basis by Combining LinkShare
(Billion Yen)

* GORA (from Sept 2003), MyTrip.net (from Oct 2003), Rakuten Download (from Jan 2003), Digipa Networks (from Apr 2004) are included
* Overseas hotel bookings and international air ticketing included from Q1/05
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22　　　　EE--Commerce BusinessCommerce Business
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5,317

3,809

3,0622,793

2,488

4,384

6,821

4,921

7,807

6,900

8,183

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

1Q 2Q 3Q 4Q

+5
3.

9%

2003 2004 2005
1Q

2003 2004 2005
2Q

2003 2004 2005
3Q

2003 2004 2005
4Q

EC Business Revenues
(Excluding one-time factor in Q2/03)

Q3/05 YoY Change +53.9%, QoQ Change +4.8%

(Unit: Million Yen)

* One-time factor in Q2/03: +203 million yen due to change in revenue recognition policy
* Rakuten Books revenues included from Q1/04
* Signature Japan revenue recognition policy changed from Q1/04
　　(Before change in policy, Signature Japan recorded total amount members paid as revenue; after change Signature Japan records 

margin only)
　　(From Q1/04, Signature Japan adjusted financial retroactively)
* Change made in business segment, Entertainment Business included
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680

928

2,356
2,493 2,452

1,315

801

1,552 1,564

2,634

1,366

0

500

1,000

1,500

2,000

2,500

3,000

+5
6.

7%

2003 2004 2005
3Q

2003 2004 2005
1Q

2003 2004 2005
2Q

2003 2004 2005
4Q

EC Business Operating Profit
(Excluding one-time factor in Q2/03)

Q3/05 YoY Change +56.7%, QoQ Change -1.6%

* One-time factor in Q2/03: +203 million yen due to change in revenue recognition policy; -28 million yen due to point-related costs
* Rakuten Books revenues included from Q1/04
* Change made in business segment, Entertainment Business included
* For Q1/05, Point Program adjustments made

(Unit: Million Yen)
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80.179.2
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Transactions*2

GMS*１

+52.9%

+62.0%

+158.5% 
LinkShare/
LinkShare
Japan
（1$=¥113.19）

Gross Merchandise Sales
(EC Business Company)

GMS Growth YoY +52.9%, Transactions Growth YoY +62.0%
Recovery in October from Temporal Impact of Information Leakage Incident

*1 GMS = Mall (Fixed Price, Super Auction, Group Buy), Flea Market, Mobile, Business Service, Golf, Books. From Sept 03 GORA 
included, From Q1/04 Rakuten Download included

*2 Note: Number of Fixed Price Purchases at Mall
*3　 Business segment changed; Entertainment segment included

(GMS: Billion Yen) (Transactions: Millions)
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¥9,000¥9,000¥9,500¥9,900¥9,500¥9,500¥9,700Average 
Basket Price

¥20,305¥20,526¥20,903¥22,188¥20,122¥20,060¥19,949Quarterly GMS 
per Buyer 

2.3

7,190

3,150

2005/2Q

2.2

7,120

3,170

2005/3Q

2.2

6,140

2,790

2005/1Q

2.2

5,940

2,630

2004/4Q

4,4604,3203,730
# of 

Transactions
(‘000)

2.1

2,040

2004/2Q

2.1

2,111

2004/3Q

2.0
Average # of
Transactions 

per Buyer

1,181
Unique 
Buyers
(‘000)

2004/1Q

（　　　　　　　　　　　　　 　 　）

Buyer Metrics

Average Basket Prices and Quarterly GMS Per Buyer Remains Constant

* Fixed-Price and Group Buy Purchases made at Rakuten Ichiba
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JoiningMerchants
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Net Increase

Merchants Joining vs. Merchants Leaving

Record High in Number and Growth of New Merchants
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966

1,820

4,259

3,559

2,291

1,192

5,038

5,650
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3,000

4,000

5,000

6,000

03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q

Gross Transaction 
Value

Gross Transaction Value of Mobile Commerce Continues to Grow

Mobile Commerce

(Million Yen)
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Incorporate Growth of Mobile Commerce

Announcing Large E-Commerce Marketplace 
Where PC Users and Mobile Users Meet

Rakuten
(PC)

Goal:
No.1 Auction Site

in Japan

Operational
Expertise

NTT
DoCoMo
(Mobile)

Buyer
(Rakuten User)

Seller
(Rakuten Merchants)

Buyer
(Mobile User)

Seller
(Mobile User)

Mobile 
Know-How New

Company Human 
Resources/

Assets
Capital
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Enhancement of Direct Sales (1)

Shift to RMS Enables Rakuten Books Users to Utilize Rakuten Superpoint
Rakuten Books Business Became Profitable
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Enhancement of Direct Sales (2)

Music Download Business Launched
Rakuten Downloader New Version Released

楽天ダウンロードのサイト

Streaming Content Business
Favorable Performance 
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Maintaining Safe & Secure Rakuten Ichiba

Strengthening Personal Information Management 
at Rakuten Ichiba

Shift to “Rakuten Safe Payment” and “R-Card plus”

Infoseek Providing e-Learning Site for Securing Personal 
Information

On October 27, an ex-Employee of a Merchant Arrested 
for Stealing Merchants’ Personal Information in July 2005

Build Trust among Customers
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Percentage of Credit Card Payment 
at Rakuten Ichiba

Payment Methods at Rakuten Ichiba
3Q/05 Gross Merchandise Sales Basis

Other Payment
54.8%

Credit Card Payment
45.2%

Potential Market for 
Credit and Payment Business

Obtaining VISA Special Licensee 
(November 2005)
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In compliance with personal 
information protection law 

Workbook Style

100 Questions & Answers

Offering a Test on Privacy-Protection for Merchants and Users

e-Learning site by Infoseek on Privacy Protection
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33　　　　Credit and Payment BusinessCredit and Payment Business
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776 831 1,006

23 ,458

-110

4,740

-71 -219-1,000

1,000

3,000
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15,000

17,000

19,000

21,000

23,000

25,000
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Credit and Payment Business
Revenues and Operating Profit

Operating Profit

Revenues

(Million Yen)

Sharp Increase by Consolidating Rakuten KC;
Existing Business (Rakuten Credit) Performs Well

* Excluding amortization of goodwill recorded in SG&A
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Rakuten Credit
Revenues and Operating Profit

Operating ProfitRevenues

（Million Yen）

Revenue Growth YoY +73.1%, QoQ +17.6%
Became Profitable on a Quarterly Basis  
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6 .0

7 .0

Oct-Dec Jan-Mar Apr-Jun Ju l-Sep

Rakuten Credit Key Metrics

■　Balance as of End of Sep.
　　45,262 million yen
　　（YoY +78％）

■　Net Increase in Loan Balance
during Jul-Sep/05

　　 5,881 million yen
　　（YoY +77％）

■　Number of Account as of 
End of Sep. 　　

46,434 account holders 
　　（YoY+69％）

Recognized as Rakuten Group
Rakuten Group Internal Promotions Strengthened Applications Growth YoY +27%

Oct/03 to Sep/04
Application Increase

Oct/04 to Sep/05
Application Increase

Accumulated Application Increase Ratio
(Oct-Dec = 1)
YoY +27% UP in Increase Paces

2004　 2005 2004　 20052004　 20052003　 2004

Total Number of Applications

Effects of Group Synergy
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+113％

YoY
+100％

Rakuten Credit
Loan Balance

Jan to Sep ’05 Period Doubled Net Increase in Loan Balance Compared to Jan to Sep ’04 

Net New Loans
(Accumulated Net Increase in Loan Balance since the Beginning of Each Year)
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Rakuten Credit Offering at Lowest Interest Rate

Starting to Offer Industry’s Lowest APR on August 22;
Minimum Interest Lowered from 8.7% to 7.8% for up to 3 million yen Loan
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Rakuten KC Quarterly Results

Income Statement for 3months ended September 30, 2005
（Billion Yen）

22.1
21.9
0.1

17.4
15.3
2.1
4.6
0.0
4.6
-3.8
0.8
0.4
0.4

Revenues
　　Income from Operations
　　Finance Revenue
Operating Expense
　　SG&A
　　Interest Expenses
Operating Profit
　　Non-Operating Profit
Ordinary Profit
　　Extraordinary Profit (Loss)
Earnings Before Tax
　　Provision for Income Taxes
Net Income
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Rakuten KC Revenue Breakdown by Business

Credit Card Business and Consumer Loans Business Grow Steadily
Shopping Credit Business Grows over Previous Year

YoY +34％

YoY +10％ YoY +28％

Credit Card Business Shopping Credit Business Consumer Loans Business
(Billion Yen) (Billion Yen) (Billion Yen)

2004　2005 2004　2005 2004　20052005 2005 20052004　2005 2004　2005 2004　20052004 2004 2004
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Rakuten KC  Loan Balance

Loan Balance on Both Credit Card and Money Card Increase

Money Card Loan Balance

Credit Card Loan Balance

+26.158.184.2

+31.677.4109.0 

IncreaseSep/04Sep/05

Credit Card
Money Card
(Loan Card)

(Billion Yen)

(Billion Yen)
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Opened Rakuten KC Tokyo Headquarters in September
Accumulated Number of Issued Rakuten Card: 53,727（as of 31 October）
Obtaining VISA Special Licensee (November)

Rakuten KC Topics

Renamed as ”Rakuten KC Co., Ltd ” since October 1, 2005

Logo Change

Collaboration between Other Rakuten Services

Rakuten KC Member Shops 
Rakuten KC Member Hotels
Rakuten KC Member Restaurant
Rakuten KC Member Golf Links

Rakuten Ichiba
Rakuten Travel
Signiture (Dining)
GORA (Golf)
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44　　　　Portal and Media BusinessPortal and Media Business
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Portal and Media Business Revenues (YoY)

1,187 1,212
1,2801,3061,3191,335

1,583
1,489

1,703
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2,158
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1,500

2,000

2,500

3,000

+8
0.
3%

2003 2004 2005
3Q

2003 2004 2005
1Q

2003 2004 2005
2Q

2003 2004 2005
4Q

Q3/05 Growth YoY +80.3％, QoQ +24.5％
(Unit: Million Yen)
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63

115

322

168

240

357369

125

175
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548
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28
.5
%
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3Q
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1Q

2003 2004 2005
2Q

2003 2004 2005
4Q

Q3/05 Growth YoY +228.5％, QoQ +43.7％
(Unit: Million Yen)

Portal and Media Business Operating Profit (YoY)

* Excluding amortization of goodwill recorded in SG&A
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Growth of Infoseek (1)

Accelerating Revenue Growth, YoY +68%
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YoY +68%

（Million Yen） Revenues of Infoseek Business
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Growth of Infoseek (2)

Significant Improvement in Operating Profit, YoY +251%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2004
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YoY +251%

(Million Yen) Operating Profit of Infoseek Business
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Hybrid Search Enabling All Kinds of Data Searches Including Artists, 
Movies, Automobiles,Candidates and Company Information

Hybrid Search
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RSS Reader

Infoseek RSS Reader Lists Hot-Selling Ranking in Rakuten Ichiba
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Research Business

Consolidating Cyber Brains from July 2005

Research Revenue in Sep 05 Grows +73% (YoY)  Resulting from Synergy Effect 
Further Operational Integration will be in November 2005

Research Revenue in Sep 05 Grows +73% (YoY)  Resulting from Synergy Effect 
Further Operational Integration will be in November 2005
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55　　　　Travel BusinessTravel Business
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889

1,207 1,2011,215

1,498

947
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1,280
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2,015
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+3
4.

5%

Travel Business Revenues
(Excluding one-time factor in Q2/03)

Q3/05 YoY Growth +34.5%, QoQ Growth +25.2%

* Q2/03 excluding one-time factor: Change in revenue recognition policy +10 million yen
* Pre-acquisition of MyTrip.net
* Business segment changed, Entertainment Business excluded

(Unit: Million Yen)
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590 596600
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+5
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Travel Business Operating Profit
(Excluding one-time factor in Q2/03)

* Q2/03 excluding one-time factor: Change in revenue recognition policy +10 million yen
* Includes MyTrip.net before acquisition
* Business segment changed, Entertainment Business excluded

Q3/05 Growth YoY +50.1%, QoQ Growth +47.0%
(Unit: Million Yen)
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25.7
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3,236 3,258
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0

1,000

2,000

3,000

4,000

5,000

Room Nights 
Booked *

GTV*

+19.4%

+27
.0%

* Gross Transaction Volume at Time of Reservation (Before Cancellation, Tax Calculated)
* Travel Business: MyTrip.net and Rakuten Travel combined
* From Q1/05, Overseas Hotels Gross Bookings, Overseas Air Travel Gross Bookings, and Overseas Hotel Reservations included

(GTV: Billion Yen)

Travel Business Reservations

Reservations Booked Growth YoY +19.4%, QoQ +8.1%
Gross Bookings Growth YoY +27.0%, QoQ +13.0%

(Reservations: Nights in ‘000s)
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36.9%

40.8%

17.7%
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(Growth Rate)（Increase: Billion Yen)

GTV Increase in Value (YoY)GTV Growth Rate (YoY)

Recovery in Growth Rate Due to Unification of the Sites

Gross Transaction Volume Growth

* Gross Transaction Volume at Time of Reservation (Before Cancellation, Tax Calculated)
* Travel Business: MyTrip.net and Rakuten Travel combined
* From Q1/05, Overseas Hotels Gross Bookings, Overseas Air Travel Gross Bookings, and Overseas Hotel Reservations included
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+0%

+5%

+10%

+15%

+20%
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+35%
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+45%

+50%

Jun Ju l Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju l Aug Sep
2004 2005

+42.7%

+18.3%

* Excluding Former Rakuten Travel Business

Single-Person and 
Multiple-Person Stays (YoY)

Multiple-Person Stays Up YoY +42.7％

Multiple-Person Stays
Growth YoY 

Single-Person Stays
Growth YoY 

(Multiple-person stays: two or more persons booked)
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Gross Booking Through Mobile  (YoY)

Gross Booking through Mobile Rapidly Increases by +31.1 points 
from +15% in January to +46.1% in October

+0%

+10%

+20%

+30%

+40%

+50%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

+31.1 Points

+15.0%

+46.1%
Growth of Gross Transaction Volume Booked through Mobile
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Renewal of Travel Top Page

Renewal on 1 September

Improving Layout by Classifying 
Categories such as Domestic, 
International, Accommodations, 
Transportation and Package 
Tours

Enhancement of Feature Pages 
and Geographic Area Pages

Improved Usability While Attracting Travelers
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June 2005　7 routes

　　December 2005　100 routes　　

Launched Bus Service

Transfer “iibus.com” page to Rakuten
Travel site

Released in November 2005

Able to Book by Rakuten ID

Able to Obtain Rakuten Superpoint

Expansion of Bus  Route 

The First Service of Domestic Transportation
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66　　　　Securities BusinessSecurities Business
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4,7374,748

3,456

3,0453,093

6,296

3,529 3,362

2,0972,154

1,224
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Rakuten Securities
Consolidated Results

Jul-Sep ’05 Ordinary Profit Growth YoY +272.8%QoQ +60.3％

Revenues

(Unit: Million Yen)

Ordinary Profit
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(Million Yen)

YoY

+385.6%1,5889771,172420327Earnings After Tax

+302.9%2,9131,7941,710928723Earnings Before Tax

+272.8%3,3622,0972,1541,224902Ordinary Profit

+245.3%2,9881,8302,1031,185865Operating Profit

+105.0%5,7514,3744,4823,1492,805Net Revenues

+65.8%943803659532569(Net Interest Income)

+106.8%6,2964,7374,7483,4563,045Total Revenues

Jul-Sep ‘05Apr-Jun ‘05Jan-Mar ‘05Oct-Dec ‘04Jul-Sep ‘04

Rakuten Securities
(Consolidated Results) LTM Consolidated Results
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Rakuten Securities
Industry Comparisons

Financial Overview for Jul - Sep 2005 

5.592.578.376.563.36Ordinary Profit

5.832.618.376.562.98Operating Profit

2.861.593.625.852.76SG&A

8.704.2111.9912.425.75Net Revenues

9.044.6612.7713.836.29Revenues

MBHkabu.comMatsuiE*Trade Rakuten 
Securities

(Billion Yen)

* Source: Individual company financial reports on a consolidated basis (excluding kabu.com)
* Comparison of consolidated results
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+318.1%+113.2%+57.0%+188.4%+272.8%Ordinary Profit

+310.8%+117.5%+57.4%+189.2%+245.3%Operating Profit

- 0.7%+50.1%+34.9%+82.9%+42.4%SG&A

+101.9%+85.8%+49.9%+127.0%+105.0%Net Revenues

+99.6%+84.4%+49.6%+132.5%+106.8%Revenues

MBHkabu.comMatsuiE*Trade Rakuten 
Securities

Growth Rate (YoY)

Rakuten Securities
Industry Comparisons

* Source: Individual company financial reports on a consolidated basis (excluding kabu.com)
* Comparison of consolidated results
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+86.5%+33.6%+48.0%+49.8%+60.3%Ordinary Profit

+95.0%+36.5%+48.2%+55.3%+63.3%Operating Profit

+3.1%+16.5%+5.6%+9.8%+8.6%SG&A

+50.7%+28.1%+32.1%+29.9%+31.5%Net Revenues

+47.0%+31.5%+31.7%+34.8%+32.9%Revenues

MBHkabu.comMatsuiE*Trade Rakuten 
Securities

Rakuten Securities
Industry Comparisons

* Source: Individual company financial reports on a consolidated basis (excluding kabu.com)
* Comparison of consolidated results

Growth Rate (QoQ)
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(Million Yen) Daily Trading Volume
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* Monex Beans data from May 2004
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Strengthening Systems of Rakuten Securities
— Implemented Measures and Plans —
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Implemented Measures to Strengthen Systems

(Improvement)
Main Database Capacity was Enhanced by 1.6 times by Introducing Oracle Real 
Application Clusters (RAC; 2 nodes) and High-performance CPUs 
RAC Prevents Suspension of the Service in Case of Hardware Failure
Able to Avoid Hardware Failure Due to High CPU Load, by Sharing Load between 
Two Servers

Cabinet Number

HKP

48V

GSP

Attention

Remote

Cabinet Number

HKP

48V

GSP

Attention

Remote

PA8800/1GHz
64CPU

(max.64CPU)

PA8700+/875MHz
32CPU

(max.32CPU)

Oracle (Active) Oracle (Standby)

HA

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Itanium2/1.6GHz
32CPU

(max.32CPU)

Itanium2/1.6GHz
32CPU

(max32CPU)

Oracle RAC (2 nodes)

(1) First Step of Main Database Enhancement  on 17 September



77

Before the First Step of Main DB Enhancement (16 September)
　　

(i) Trading Volume of Tokyo Stock Exchange: 2.7 Billion Shares
(ii) Domestic Securities Trading : Total Number of Orders 293,621

　 Number of Transactions 125,809
(iii) Peak CPU Utilization Rate of Main Database during Market Hours:72%　　

Global CPU Utilization Rate (%)

Time
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After the First Step of Main DB Enhancement (2 November)
　　

(i) Trading Volume of Tokyo Stock Exchange: 3.7 Billion Shares
(ii) Domestic Securities Trading : Total Number of Orders 425,537

　 Number of Transactions 178,802
(iii) Peak CPU Utilization Rate of Main Database during Market Hours:51%　　

Global CPU Utilization Rate (%)

Time
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Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Itanium2/1.6GHz
32CPU

(max. 32CPU)

Itanium2/1.6GHz
32CPU

(max. 32CPU)

Main Database Servers
Oracle RAC (2 node)

Direct System to TSE #1

FOX Package

Direct System to TSE #2

FOX Package

Virtual Servers (16 servers)

Tokyo Stock Exchange (TSE)

New

(2) Enhancement of Ordering System to TSE on 25 September

(Improvement)
Capacity was enhanced approx. 
two times by constructing 2 sets of 
direct ordering system to TSE
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Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Itanium2/1.6GHz
32CPU

(max.32CPU)

Itanium2/1.6GHz
32CPU

(max.32CPU)

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Cabinet Number

HKP

48V

GSP

Attention

Remote

hp Integrity Superdome

Itanium2/1.6GHz
32CPU

(max.32CPU)

Itanium2/1.6GHz
32CPU

(max.32CPU)

Oracle RAC (2nodes) Oracle RAC (2nodes)

Cabine t Numbe r

HKP

48V

GSP

A ttention

Remote

hp Integrity Superdome

Cabinet Nu mber

HKP

48V

GSP

A ttention

Remote

hp  Integrity Superdome

・・・・

Addition of sets 
of Main DB in case of 
Increase of Customers

Plans for Strengthening Systems

(1)Second Step of Main Database Enhancement  on 26 November

(Improvement)
Capacity will be Enhanced by approx. 3.2 times by Constructing 2 sets of Main DB
2 sets of Main DB will Enable Reduction of the Time for Nighttime Batch Processing
And Easier Addition of Further Set of Main DB to adapt Increase of Customers
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HA

CORBA AP(Active Main) CORBA AP(Active Sub)

・・・・・

Web Servers

Scale-out Structure

AP Servers (Active)

・・・・・

Web Servers

・・・・・

・・・・・

(2) Migration to New Web System on 26 November
(Improvement)

Gradual Migration from Current Web System to New One will be Completed
New Web System Prevents Suspension of the Service due to Hardware Failures
Scale-out Structure Enables Easier Expansion of Capacity 
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77　　　　Professional Sports BusinessProfessional Sports Business
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Professional Sports Business Summary

Continuing Popularity of Tohoku Rakuten Golden Eagles during the Season
Revenues Expected to Exceed 25% of Original Expectation before the Season

Million Yen

*1  Margin fees from tenants, rental fees of Stadium and Revenues from parking
*2 Rakuten Sports Properties sells team goods

6621　Others

280200　Sales of Team Goods
（Concessions）（*2）

6,4385,121　Total Revenues

268100　Fan Club

555300　Revenues from the Stadium （*1）

2,2842,100　Ticket Sales

759800　Broadcasting Rights

2,2261,600　Advertisement / Sponsors

Forecasts for the Year 
at the End of Sep

Forecasts for the Year 
before the Season
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Advertisement / Sponsor Business

Retain Stadium Business Rights and Direct Sales Channel without use of Agency
Adapting to Needs of Each Sponsor, Offered Flexible and Fine-tuned Services

Revenues Increased Compared to Original Expectation before the 
Season by Taking the Measures

2,226136Total

45344　Others

1944　Beer and Beverage

15257　Regional Sponsors

53428　Gold / Silver members

4513　Helmet, Uniform etc.

4434　Naming Rights (Platinum)

Revenues 
(Million Yen)# of SponsorsCategories of Sponsors
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Ticket Sales

5,000

8,000

11,000

Apr May Jun Jul Aug Sep

Ticket Sales Continued to Grow Steadily in the Latter Season
by Taking Measures to Pull Guests Including Various Events 

(Million Yen)

Average Regular Ticket Sales per Game# of Tickets

81%11,824106,420131,9259Sep

70%10,091131,181187,33813Aug

82%12,11196,887118,8578Jul

2,284Total56%8,36375,270133,5159Jun

1,217Regular Tickets72%10,365124,375173,30012May

1,067Season Tickets54%7,18586,217158,27012Apr

RevenuesCategories% Sales to 
Release

Ave. # of 
Sold Tickets

# of Sold 
Tickets

# of Released 
Tickets# of Games
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(Thousand Yen)

Stadium Business

Visitors to the Stadium Increased During the Latter Half of Season (Jul-Sep)
Beverage and Team Goods are Constantly Sold

* Stadium Business includes wholesale to tenants, rental fees of the stadium (¥97million) and roadshow 
(¥152million ), in addition to above revenues

Results of Fullcast Stadium Miyagi

Stadium Capacity:19,500 people

29,2935,0895,1185,6084,0605,1774,242Average Revenues per 
Game

10,6962,7551,5882,0331,3521,7251,243Others

87,42010,47417,61612,69410,38720,16716,082Team Goods (Margin basis)

208,63632,57147,32730,13724,79840,23033,573Beverage (Margin basis)

306,75245,80066,53144,86436,53762,12250,898Revenues from Tenants

14,61916,39814,62516,34712,71815,24412,926Average # of Visitors per 
Game　

920,969147,581190,122130,776114,458182,922155,110Official # of Visitors

63913891212# of Home Game

TotalSepAugJulJunMayApr
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Second Phase of Capex to the Stadium 

1．Additional Seats（3,000 seats）
　　　(1) Infield Stands (Third-base side)
　　　(2) Infield Stands (First-base side)
　　　(3) 3rd/4th/5th Floors, Lounges
2．New Facilities for the Team
　　　(1) Large Indoor Gym
　　　(2) IT Facilities/Data Analysis Room

1．Main Ground
2．Sub Ground
3．Indoor Gym
4．Training Room/ Accommodation

4.5 Bllilion Yen of Total Capex for Expansion of the Stadium and 
Strengthening of the Team until the Opening of Next Season 

合宿所合宿所

I　Fullcast Stadium Miyagi（¥3.7Billion）

II　Facilities for Farm Team（¥0.8Billion）
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Appendices
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Ordinary Inc. 
MarginYoYOrdinary 

IncomeYoYRevenues

19.4%-4.55-23.45Credit and Payment 
Business

28.8%+278.4%13.04+308.5%45.22Consolidated

27.1%-0.75-2.79Professional Sports 
Business

29.0%+256.4%12.28+283.2%42.43
Consolidated 
Excluding 
Professional Sport

52.3%+42.0%1.05+34.5%2.01Travel Business

47.2%260.6%3.25+126.5%6.89Securities Business

29.5%+197.6%0.79+80.3%2.68

--0.11-- 0.80Internal Elimination

+57.7%8.18

Portal and Media 
Business

30.7%2.50+53.9%E-Commerce Business

Q3/05 Consolidated Results (YoY)
(Billion Yen)

* Professional Sports Business: Rakuten, Baseball, Inc.; Rakuten Sports Properties, Inc.
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（単位：億円）

Consolidated 
Excluding 
Professional Sport

Consolidated

Internal Elimination

Professional Sports 
Business

Securities Business

Travel Business

Portal and Media 
Business

Credit and Payment 
Business

E-Commerce Business

19.4%-4.55+2230.7%23.45

28.8%+90.6%13.04+122.7%45.22

27.1%- 22.6%0.75- 16.7%2.79

29.0%+109.4%12.28+150.2%42.43

52.3%+47.9%1.05+25.2%2.01

47.2%+56.0%3.25+37.0%6.89

29.5%+39.6%0.79+24.5%2.68

--0.11-- 0.80

- 0.1%

QoQ

8.18

Revenues Ordinary Inc. 
Margin

Ordinary 
IncomeQoQ

30.7%2.50+4.8%

* Professional Sports Business: Rakuten, Baseball, Inc.; Rakuten Sports Properties, Inc.

(Unit: Billion Yen)
Q3/05 Consolidated Results (QoQ)
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Breakdown of Amortization of Goodwill

(Million Yen)Included in SG&A

176

-

1

-

10

164

-

05/3Q

Rakuten Realty Management

Ynot
Cyber Brains

Rakuten KC

Companies

--Credit and Payment 
Business

9-Consolidated

--Professional Sports 
Business

--Travel Business

1-Securities Business

8-

-

05/1Q 05/2Q

Portal and Media 
Business

-E-Commerce Business
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Outlook of Balance Sheet

Other Assets
¥１,094 Billion

Equity and
Other Liabilities
¥687.1 Billion

Total Liabilities and Equity
¥1,161.2 Billion

Interest 
Bearing Debt

¥474.1 Billion

Cash ¥67. 2 Billion

Total Assets
¥1,161.2 Billion

(as of September 30, Combined Information)

Finance Related Business
( Credit and Payment, Securities)

Other Assets
¥94Billion

Equity and
Other Liabilities

¥87.2 Billion

Interest 
Bearing Debt
¥100.5 Billion

Cash 30.2 Billion
Marketable Securities

¥63.5 Billion

* Increase in Interest Bearing Debt on and 
during October : +¥83.5 Billion

(as of September 30, Combined Information)

Other Than Finance Related Business

Total Liabilities and Equity
¥187.7 Billion

Total Assets
¥187.7 Billion
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(Million Yen)

2005

43.6%

2,477

3,208

5,685

05/1Q

48.4%

2,716

2,892

5,608

04/4Q
2004

39.8%

2,615

3,950

6,565

05/2Q

38.0%Operating 
Margin

2,600Operating 
Income

4,236Operating 
Expense

6,837Revenues

05/3Q

Rakuten Ichiba 
Business Results

* Rakuten, Inc. (Excludes Portal Business Company)
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43 .8% 41 .4%
38 .2% 36 .6%

31 .9% 33 .5% 31 .1% 31 .8%
27 .5% 29 .3% 27 .0%

19 .4% 23 .7%
23 .2% 24 .7%

29 .0%
29 .5%

29 .6% 29 .3%
30 .7% 29 .6%

29 .8%

29 .8% 27 .9%
30 .9% 31 .8% 33 .6% 30 .9% 33 .7% 31 .3% 34 .3% 33 .4% 35 .8%

7.0% 6.9% 7.7% 6.9% 5.5% 6.1% 5.7% 7.6% 7.5% 7.7% 7.4%

28 .6%

29 .3%

33 .6%

8.5%

0%

20%

40%

60%

80%

100%

02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q

Revenue Breakdown
(Excluding one-time factor in Q2/03 and Portal Business Results)

Other

Advertising

Margin

Merchant 
Fee
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Mall Merchants
New vs. Loss of Merchants

Dec 2004Nov 2004Oct 2004Sep 2004Aug 2004Jul 2004

454 (234)532 (275)539 (286)465 (226)445 (208)479 (225)New

195 (160)210 (127)198 (119)180 (92)170 (88)151 (74)Loss

10,587 (2,870)10,328 (2,796)10,006 (2,648)9,665 (2,481)9,380 (2,347)9,105 (2,227)Total

Jun 2005May 2005Apr 2005Mar 2005Feb 2005Jan 2005

634（433）538（370）560（370）476（315）278（190）599（221）New

230（148）224（125）181（154）216（196）209（138）203（156）Loss

12,409（3,852）12,005（3,567）11,691（3,322）11,312（3,106）11,052（2,987）10,983（2,935）Total

Dec 2005Nov 2005Oct 2005Sep 2005Aug 2005Jul 2005

706（518）658（468）761（546）New

255（187）241（179）205（143）Loss

13,833（4,875）13,382（4,544）12,965（4,255）Total

* Figures inside (    ) reflect Rakuten Light Merchants; Sep 2005 includes 178 Premium Light Merchants
* Loss figures include switches from Rakuten Light to Rakuten Standard
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151.1 202.1 237.5
323.5

448.9 443.5 500.0 530.8
623.0

731.1 783.7

268.0

352.1
376.2

397.9

613.1 644.2

727.4
764.3

1,101.7 1,081.8

1,225.5
1,220.2

605.0

0

500

1,000

1,500

2,000

02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q

Sales Margins Breakdown (Non-consolidated)

(Million Yen)

RMS
Standard 

Plan

Others

※1 ※2

* Up to Q2/03, quarterly sales margin is calculated against GMS one month behind actual calendar quarter
* From Q3/03, quarterly sales margin is calculated against current period GMS

Reference) RMS Standard: 147 million yen
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29,497

43,037 42,113

47,095 46,781

2.6% 2.6% 2.6% 2.6% 2.6%
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3,005
3,114
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4,004

34.8%
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Rakuten Standard Fees Breakdown

GMS Subject to Margin Fees *1 Merchants Subject to Margin Fees *2

*1 Charge on merchants whose GMS above 1 million yen in 
monthly sales since February 2005

*2 Monthly average number of chargeable merchants as % of 
open shops over RMS Standard merchants.

Chargeable Merchants as % of Total
(Shops)(Unit: Million Yen)

Average Margin on Chargeable GMS

(Apr-Jun) (Jul-Sep) (Oct-Dec) (Jan-Mar) (Apr-Jun) (Jul-Sep) (Oct-Dec) (Jan-Mar)(Apr-Jun) (Apr-Jun)
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Margin Fees

Q3/05 GMS = 119.49 Billion Yen

Mall 
Rakuten Standard 

Less than 
¥1 million in sales

¥17.51 billion Mall
Rakuten Standard

More than ¥1 million in 
sales
＋

Group Buy, Flea Market,
Mobile, Travel, Books

¥101.97 billion
∥

Margin Fees
¥3,909 million
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1,124 996
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2,293 2,173716 697 655
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0

500

1,000

1,500

2,000

2,500

2,438

446

1,992

3,467

1,173

2,293

2,516

523

1,993

3,498

1,325

2,173

2,020

427

1,593

2,859

965

1,894

1,632

419

1,213

2,110

806

1,303

2,019

450

1,569

2,770

914

1,855

1,386

385

1,001

1,816

820

996

1,652

406

1,246

2,167

780

1,387

403403495505Portal & 
Others*4

1,195

792

1,454

655

799

1,4861,3751,216Group Total

1,083880711EC Group*3*2

1,8221,4761,378Group Total

679697716Portal &
Others*4

1,124778662EC Group*3*1

Group Advertising Revenues

*1 Excludes internal group sales　　*2 Monthly average within each quarter　　*3 Until Q4/02 Rakuten only　　*4 Until Q4/02 Infoseek only

(Ad Revenues: Million Yen) (# of Advertisers)

# of Major 
Advertisers

EC Group 
Ad Revenues *3

Portal & Others
Ad Revenues *4

Q3/05 Group Advertising Revenues 3.4 Billion Yen, YoY Growth +66%
R

ev
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s

# 
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Rakuten Group Reach

Sep 2005PropertyJun 2005Property
Yahoo!

Rakuten

Ｎｉｆｔｙ

GMO
MSN
NEC

85.9
59.4
52.4
50.3
49.9
44.4
38.9NTTCommunications

84.7
60.2
50.6
50.5
49.4
43.4
38.9

Yahoo!
Rakuten

GMO
Nifty
MSN
NEC

NTTCommunications

Source: NetRatings Home Panel
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2110 2480 2537 3,101 3,448 3,954 4,515
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8,150 7,544
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Group PVs and 
Rakuten Ichiba Members

(Unit: PV/Day in 10,000) (Unit: Persons in 10,000)

*1 Portal Business Company PVs – Q4/02 for Infoseek only
*2 Former EC Business Group

Rakuten Members
Portal 

Business 
Company

EC Group (Rakuten) ※3
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17.29M

Group Membership

*1　Figures include duplication among services
*2　Includes members from co-branded services
*3　Includes automatic registration to service
*4  GORA members and Rakuten members merge
*5　MyTrip.net excludes members converted to Rakuten ID
*6　Infoseek members and Rakuten members merge

As of Sep. 30, 2005　
Total: 31.34M*1

Rakuten Members

Ynot　*2
7.4M

Signature Japan *3
2.44M

COOL
0.43M

J Game
0.61M

MyTrip.net *5
3.15M
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Capital Expenditures

1.61

0.71

0.90

0.94

0.48

0.45

Actual

2005/2Q

1.29

0.51

0.78

0.67

0.31

0.36

Actual

2005/1Q 20052005/3Q

1.11

0.50

0.61

0.92

0.49

0.42

Actual

6.14Total

2.11Software

4.03Hardware

5.11Total

1.66Software

3.46Hardware

Projected

* Operating Base

N
on

-C
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so
lid

at
ed

C
on

so
lid

at
ed

(Billion　Yen）
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Rakuten KC Quarterly Results

Balance Sheet (as of September 30, 2005)

(Billion Yen)

CURRENT ASSETS 682.4 CURRENT LIABILITIES 557.7
  Cash and cash equivalents 49.9   Accounts payable; guarantee contracts 298.1
  Installment accounts receivable 269.2   Short-term borrowings 212.6
  Installment accounts receivable, guarantee contracts 298.1   Bonds 11.3
  Credit from liquidation 61.1   Other current liabilities 35.6
  Other current assets 29.5 FIXED LIABILITIES 168.1
  Allowances for bad debt -25.4   Bonds 1.2

  Long-term borrowing 165.9
  Other current fixed liabilities 0.9

FIXED ASSETS 57.6 TOTAL LIABILITIES 725.8
  Tangible fixed assets 16.9   Common capital stock 3.0
        Land and buildings 14.9   Common capital stock surplus 16.8
        Other intangible fixed assets 1.9   Retained earnings 10.4
   Intangible fixed assets 0.7   Net unrealized gain (loss) on available-for-sale securities 0.4
   Investment and other assets 39.8   Treasury stock -16.5

TOTAL SHAREHOLDERS' EQUITY 14.2
TOTAL ASSETS 740.0 TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 740.0

*Balance of securitization from installment account receivables:121.5 Billion
*Balance of guarantee contract which is excluded from balance sheet by changing condition of contract with banks from this quarter :108.1 Billion
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3Q/05 Operating Profit Growth YoY +126.5%, QoQ +37.0%

3,093
3,529 3,475

4,748
5,033

3,045

6,896

3,212

1,9102,120

1,184
1,507

1,214
865

0

2,000

4,000

6,000

8,000

Jan-Mar/05 Apr-Jun/04 Ju l-Sep/04 Oct-Dec/04 Jan-Mar/05 Apr-Jun/05 Jun -Sep/05

Operating Profit

Revenues

(Million Yen)

Securities Business
Revenues and Operating Profit

* Excluding amortization of goodwill recorded in SG&A
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Group Employees

Individual Companies : 3,495 Rakuten, Inc. : 723

Sales
322
(-8）

MD
25

(+3)
Trading

11
(-)

Development
112

(-16）

Administration
46

(+1)

System 
Integration

16
(+4)

Others
44

(+5)

Infoseek
101
(+7）

Golf
18

(+3)

Entertainment
2
(-)

Portal and 
Media

193

Travel
170

E-Commerce
419

Credit and Payment
2,245

Corporate Head Office
206Professional Sports

82

Ynot
26
(-3)

Securities
180

* As of September 30, 2005
* Excluding Board of Directors
* Figures in (  ) represent change in numbers since June 30, 2005
* Rakuten, Inc. Development reshuffled into Corporate Head Office
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Major Affiliated Companies

Portal and Media 
Business

Business Description
September 2005
Balance Sheet
(in ¥ million)

Equity
(%)NameCompany

Affiliate marketing service10050.0Traffic Gate

Other

Affiliate marketing service　　　　　　 550.0LinkShare Japan

Online commodity futures trading　　　　1,020　　 42.5.Commodity
Securities 
Business

Online ticket sales1,54817.8Lawson TicketEC Business

Internet consolidator of hotel 
accommodations and airline 
ticketing in China

11,98821.0
Ctrip.com International, 
Ltd

Broadband content24050.0Showtime

Travel Business

Systems integrator1,53631.4Techmatrix

Next Online real estate search22521.0

*Five affiliated companies other than above
*As of the end of September


