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Consolidated Revenue Global GTV Domestic EC GMS

Rakuten Card GTV Rakuten Securities Accounts

1.1 tn 3.4 tnJPY

7.5 tnJPY 3 mm

15.4 tn

7 mm

Rakuten Bank Accounts

JPY JPY

surpassedsurpassed
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+10.5% YoY

Q4/18

Membership Value

JPY

Q4/17

Membership Value

Â Successful SPU program enhanced cross-use resulting in increase of active users, providing growth of 

membership value

JPY
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Fully-virtualized RAN:
- End-to-end automation

- Programmable infrastructure

Rakuten overall architecture 

Scalable 5G-ready
Low cost/

investment

Agile to

upgrade servicesStable
1 2 3 4 5

Rakuten

Hybrid Cloud
IPv6 based 5G Ready 

Transport Network

for Backhaul

vRAN

4G/5G

vRAN

4G/5G

Internet
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Total value creation throughout Rakuten ecosystem

Low CAC

Cross-use

Brand x Membership

Low cost 

operation

Current cross-use 

ratio:~70%

Membership in 

Japan1: 

103 million 

Those who have 

done KYC2 :

18 million
Expected 

expansion of LTV 

per user3 : 

x4~6 
High LTV

(Life Time Value) 
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Lean hardware & cell design

Low

CAPEX

Low 

OPEX

ÅSimplified site design 

ÅStandardized hardware

ÅOpen source (No vendor lock-in)

ÅStandardized SKUs to <10 

(vs. ~600 SKUs in traditional operators)

ÅHighly-efficient operation 

ÅFull automation

ÅNo need for site visit by 

expensive engineers





Open, Virtualized, Disaggregated 

RAN1

Common and Distributed Telco 

Cloud with NFVI2

Regional Datacenter and Mobile 

Edge Computing3

5G Systems Architecture based 

design from day 14

5G Enabled IPv6 

Transport/Mobile Backhaul5

SDN Enabled Centralized and 

Regional Datacenter6

Common Hardware SKUôs7

End-to-End Infrastructure & 

Service Automation8

United OSS/BSS9

We Dared to Make the Impossible, POSSIBLE

Completed in under 8 Months!



Content

B2B

Experience

Connectivity

Service Provider

Customer 

Affiliation

Disruptive Architecture

Wants to Sell ExperienceSells Connectivity

Business Model & 

Customer Affiliation 
(Rakuten ID, Credit Card 

user base)

Software Centricity

New 

Services

Content Leadership



Other Providers Rakuten MNO

Users

Radio

Infrastructures

Resiliency

Operations

Handset

Dedicated RAN

Legacy network

Hardware driven

Traditional NOC

Mobile, IOT, Enterprises

Virtualized RAN

Distributed Cloud Native

Microservices based

Virtualized iSOC
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Â Commencement of network testing in Futakotamagawa area in Tokyo as of February 3, 2019 

Â The first real-world end-to-end test in a fully virtualized cloud native mobile network completed successfully

Mobile Network Test


